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ALBANIA 


COLLABORATION BETWEEN MILITARY, PEOPLE DISCUSSED 
Tirana RRUGA E PARTISE in Albanian No 5, May 80 pp 50-5E 


[Article by Dhimiter Shandro: "For a Broader Understanding and Achieve- 
ment of Relationships and Cooperation Between the Army and the Terrain’) 


[Text] Our party has always recommended that the relationships and close 
cooperation between the party organizations in the army and those in the 
terrain be considered and treated by “he districts and the army party 
committees as a problem of a deep political and ideological nature for 
understanding and executing ite military policy in the conditions of our 
socialist economic and social system, where each worker is also an active 
builder of socialism and a faithful defender of the fatherland and where 
defense and our army have a thorough popular nature. Comrade Enver Hoxha 
teaches us that the fatherland belongs to all the people; therefore, it 
must be defended by all the people. In this matter, our party faithfully 
adheres to the Leninist principle that the shield of freedom and of the 
socialist victories are the armed people, the people who have done away 
with the military caste and have made all the military citizens and all 
the citizens military. 


Guided by this principle, the party has continuously recommended and has 
worked so that the problems of the defense of the fatherland would become 
the problems of all the people and that the awareness and mental and physi- 
cal abilities of each citizen be put in motion for their solution. In 
this framework, the party has directed and has worked to integrate the 
problems of defense in the entire leadership and implementational work 

of all its organs and organizations and in all the work of the state and 
economic organs and of the mass organizations. It is also in this frame- 
work that the party has seen and sees the problem of the relationship 

and cooperation between the party organs and organizations of the army 
and those of the terrain; it has worked and is work‘ng for the continual 
strengthening and perfection of these relationships and of this coopera- 
tion. By pursuing such a policy it was possible to invigorate the defense 
capacity of the country in an uninterrupted manner, modernize our armed 
forces, cement the soldier-people unity and materialize the revolutionary 
slogan “Each Citizen a Soldier, Each Soldier a Citizes." 














The foreign and domestic enemies of the party and of our country have 
tried, by all their means, to harm the defense capacity of the country, 
aiming at, firet of all, the military line of the party and the popular 
character of the army and of our defense. The putechiatea and plotters, 
led by 8. Balluku, P. Dume and H. Cako, knew well that the popular charac- 
ter of the defense of our army was the main obstacle to the implementa- 
tion of their hostile aime; therefore, they tried a great deal to damage 
and to get rid of thie character, to enclose the army within the four 
walle of the barracks, to detach it from the people and, at the proper 
moment, to turn it againet the people. But, they did not achieve their 
goal. Our party and Comrade Enver Hoxha discovered their plans on time, 
crushed them and gave them the punishment they deserved. A number of 
measures for further extending the popular character of the army and of 
our defense and, among other, for the continual strengthening of relation- 
ships and cooperation between the army and the people were determined at 
the Sixth Plenum of the party Central Committee in 1974. The present 
experience is proving completely the correctness of the revolutionary 
measures taken by the party without which all those tasks for the further 
strengthening of the defense capacity of the country and for sweeping 
away, with an iron broom, the traces of hostile activity in the country, 
could not have been implemented. 


Today, we see that the army and the people are everywhere as a single body, 
working tirelessly for the continual strengthening of our economic and 
social system and of the defense capac't of the country. The defense 
matters of the fatherland are, more and more, taking root in the life and 
activity of the party organs, of the basic party organizations and of the 
masses; and correct revolutionary concepts, linked with the preparedness 
of all the soldier people, have been formed and are being strengthened. 
We see this everywhere, in every district, enterprise and agricultural 
cooperative. We find this, especially, during the development of the 
tactical complex training. Some of the main factors for the successful 
completion of the training of units and sub-units during last year were 
precisely the special care, attention and concer shown by the party com- 
mittees of Korce, Lushnje, Berat, Kukes and other districts. 


However, in spite of the positive results achieved, it would be wrong to 
think that there are no longer problems and anxieties and no erroneous 
concepts and practices that become obstacles on the road to implementing 
the many-sided cooperation and coordination of work between the field and 
the army. The analysis of shortcomings and weaknesses observed in some 
training fields, of some cases of liberalism noted in the execution of 
requirements of basic regulations and of the defects seen in the educa- 
tional work developed in some units and so forth have revealed that one 
of the reasons for these aspects is to be found in relationships and co- 
operation, some formal and with a campaign character, between the army 
and the terrain that happen on certain occasions, especially in the insuf- 
ficient efforts of some party organs, basic party organizations and 
commands and staffs of units or of detachments to make, in the best way 

















powusible, the problems of defense an issue for the party organizations, 
the state and economic organs and the masse organizations in the terrain. 
The positive experience achieved so far shows that only through the com- 
bined efforts of the party organs and basic party organizations in the 
terrain and the army can a broad and correct concept about the delense 


problems be created among the communistea and the working masses aad that 
the taska in this field can be implemented to the last one and with high 
quality, 


On a timely basis, the party has set the task for ite organs and organiza- 
tions in the terrain and the army: they must not see the defense problems 
of the country only ae the tasks entrusted to the army; the defense problems 
muet be integrated into the entire life and activity of the party and of 

the masses and firm convictions about the necessity of a general training 
for confronting any situation must be created among the communists and 

the masses, through joint army-terrain work. 


However, some party committees and bureaus and basic party organizations 
in the field and in the army, some state organs and commands of units, 
although they well understand thie task, in practice have achieved the 
relationships of cooperation between them only in some contacts between 
cadres, in some meetings, and only i> some matters, for example, only in 
the coordination of the training schedules and in assuring the participa- 
tion in them and the material base for thm. Certainly, these matters 
have thelr own importance and must be imp.emented by all means; but, 
they do not represent the entire complex of the defense problems, with 
which the party organs and organizations, the state and economic organs, 
the mass organizations, and the commands and staffs in the field and the 
army must link themselves. 


The problems of strengthening the defense force of the fatherland are 
broad and comprehensive, and our activity in all fields of life and of 
social activity serves to solve them. The party and Comrade Enver Hoxha 
have made it clear to us that, when we speak about and work for the de- 
fense of the country, we have many factors in mind. First, we have in 
mind political and ideological training, because only people with an ever 
higher and higher political and ideological level can correctly under- 
stand the situations in which we are building socialism and defending the 
fatherland; and they must put their hearts and all their mental and physi- 
cal energies in implementing the tasks dictated by development and situa- 
tions. Secondly, we have in mind the physical and military preparedness 
of all our citizens, because, only with people who are physically strong 
and militarily capable, who master very well the Military Art of the 
People's Struggle and their weapons, it will be possible to confront an 
enemy with a larger number of troops and superior in weapons and to achieve 
victory over him. Third, we have in mind the continual strengthening of 
the economy that guarantees the powerful material base of the soldier- 
people. Finally, we must admit that there is no field of life and of 
activity which has no connection with and which does not influence, in 

one way or another, the strengthening of the defense force. 























Such an understanding and implementation of the defense tasks gives all 
its broadness and depth to the establishing and implementing of relation- 
ships and comprehensive cooperation between the terrain and the army in 
general, between the party organizations in the terrain and the party 
organizations in the army, which pursue this work in a specific manner, 
Seeing and treating the detense matters in this way, it is evident how 
narrowly and shallowly these relationships and this cooperation are under- 
stood and implemented by those who understand that evervthing is in order 
only because, for example, some army cadres have been selected to the 
leadership organs of the party in districts, while some cadres from the 
terrain have been selected to those of the army, or, because some defense 
problems can be found in the themes of the meetings of the party organiza- 
tions and of those of the masses in the terrain, just as some problems 

of the situation in the terrain can be found in those of the army and so 
forth. 


Any one-sided division or examination of the problems of the building of 
socialism and of the strengthening of the defense force of the country 
does not serve the most narrow, vigorous, dynamic, continuing and effec- 
tive implementation of relationships and cooperation between the various 
organs of the terrain and those of the army under the leadership of the 
party organs and organizations; consequently, it does not serve the com- 
plex fulfillment of the tasks of the building of socialism and of the 
strengthening of the defense force of the country. The example of the 
districts which have better results in th military training of the soldier- 
people, and also in the fulfillment of the economic tasks, shows, among 
other things, that these problems are considered and implemented in dia- 
lectical unity by the party organizations in the field and in the army. 
And this can be achieved everywhere. 


It is known that in our country, because of the popular character of 
defense, of the construction and of the structures of our army, the same 
people who produce the good material things also train themselves for the 
defense of the fatherland. This constitutes another factor which, in the 
framework of material interests and aims, gives to the army-terrain rela- 
tionships and cooperation a more expanded content and to the basic party 
organizations in the terrain and in the army the right to broadly help 
each other understand and consistently implement the building of socialism 
and of defense. On the basis of this, for example, when the training of 

a unit is not developed properly in accordance with the requirements of 
the Military Art of the People's Struggle and when in it there are negli- 
gences, over-simplifications and manifestations of liberalism, it is the 
duty of the party organizations in enterprises and in agricultural coopera- 
tives to be concerned to stop and analyze the situation and to discover 
the reasons for the shortcomings and weaknesses, to determine their re- 
sponsibility and the responsibility of their comrades in the army and, 
together, to take measures in order to correct the mistakes as soon as 
possible. This would be an execution and implementation of the party 
recommendation that, in every step we take and in every work we accomplish, 
we must think how and how much we serve the defense and strengthening 

of our socialist fatherland. 














In reality, quite a few themes, lectures, and discussions are carried 


out, stressing that the problems of the military training of the people 
must be considered as closely linked with those of the bullding of so» 
clalism, because, all the links of the dictatorship o: the proletariat 
must be concerned about solving these problems, but, the tact that in 
practice, there are cases when some requirements, set forth in this fleld, 
are implemented in a superficial one-sided manner, proves that etill in 
some communists and cadres of military units and detachments and in some 
communists and cadres in the terrain there is the trene of cividing matters 
in an artificial manner on the basis of the erroneous concept that "this 
concerns the army," that "this other concerns the terrain.” Thus, one 

can explain, among other things, the fact that in some training exercises, 
which were developed last year, some commands and party committees in 


units did not execute the requirements for cooperation with the volunteer 
forces and with the party and state organs in the areas where the training 
took place; they did not fulfill their task of continuing mutual informing 





on the problems concerning the army and the terrain and oo torth, 

The party organs and organizations in the terrain and the working masses 
are concerned that troops of all the structures of their district should 
have a great military preparedness, a steel-like order and discipline and 
be vigilant and always combat ready. And their main sources of informa- 
tion are the party organizations and the commands o! units and detach- 
ments. But, some units and detachments are emerging with diiticulty from 


the restrictions of closed work. 


Despite continuous party recommendations, still it has not become a general 
rule for the committees, bureaus and basic party organizations, or for the 
commands of units, on the basis of a program approved by the district party 
committees, to go down to the party organs and organizations in the ter- 
rain, enterprises and agricultural cooperatives to set forth before them 
the problems of training and preparedness, and to expiain to them, time 


after time, how the program of the political and military training of all 
the structures is implemented, and inform them about the problems of the 
moral and political situation that concern them, about the results given 

by their workers in training and about the probiems that must be confronted. 
Such a practice in work would piace the organizations in the terrain on 
healthier positions so they will meet, from time to time, especially after 
training, to evaluate the assimilation of the program, to evaluate the work 
and efforts of their cadres and workers, to discover the concepts that 

have been obstacles during the training and to establish the measures 

by which, together with the party organizations of the military detach- 
ments and units, they will liquidate shortcomings. The establishment of 
such relationships would prevent even those cases where Lne commands 

change their training schedules without much worry bout the problems of 
production and those cases when production cadres recuest that the commands 
postpone or reduce the period of training and exempt ‘rom training these 

or those workers claiming that they are very busy, while, it is well known 
that the program of military training is drafted collectively and takes 
into consideration both the needs for the defense and the interests of the 


economy. 








Important tasks in the field of information and, in general, in the field 
of strengthening the relationships and cooperation between the terrain 

and the army especially devolve on those communists who have been elected 
to the party forums of the military units or of the district. They have 
the opportunity to inform, much better than so far, their party organs and 
organizations about the problems that arise in the field of training, of 
combat readiness and of the building of socialism, to participate in their 
examination and to help them find a solution. It is not correct when 

some cadre, member of the district party committee and elected to the party 
committee in the army, considers himself as a visitor at the meeting of 
the party committee or of the party bureau of the military unit. 


Everyday activity brings facts proving that the problems of strengthening 
discipline in che military detachments and units are completely solved on 
the road to cooperation with the terrain. Typical is the example of a 
military detachment in Korce District which, in order to avert disciplinary 
violations committed by some military men, organized a mutual ideological 
and political work with the youth of the enterprise organization which 
produced quite positive results. This example and many other cases, when 
the problems concerning the units and detachments are solved through joint 
efforts by the party organizations in the army and the terrain, assign 

the task that such an organized and qualified work be carried out every- 
where in the struggle against every manifestation of placing, on each other, 
the responsibility for mutual complaints and grievances arising between 

the terrain and the army organizations. 


Not infrequently, you can hear some army comrades allegedly complaining 
that "comrades of the terrain do not deal much with defense problems." 

It is correct that the party organs and organizations in the terrain have 
the opportunity to deal in a broader way with the problems of preparedness 
and of combat readiness, just as it is correct that some of them have short- 
comings and weaknesses in fulfilling this task. However, it would not 

be correct at all to require that these organs and organizations to deal 
with the problems of preparedness and of combat readiness in the same 
manner as the army organs and cadres do. The party organs and organiza- 
tions and the state and economic organs in the terrain, in addition to 

the important tasks entrusted to them for the military training of the 
soldier-people, have many other problems to solve, such as those of produc- 
tion, of distribution and of educational, cultural and scientific develop- 
ment, and social problems and so forth; the solution of these problems 
directly or indirectly influences the strengthening of the defense capacity 
of the country. While, in regard to the preparedness of all the soldier- 
people, the main burden falls on the army organs, organizations and cadres 
that are entrusted by the party to deal exclusively with this problen. 
Therefore, there are the party organizations, the commands of military 
units and detachments, and their cadres, those that should struggle more 
and set forth the problems of preparedness, of combat readiness, of streng- 
thening discipline, of perfecting the material base and so forth before 

the party organs and organizations in the terrain--which requires the fur- 
ther emancipation of the method and style in work, first of all, of the 
party organs and organizations and of the commands and staffs of mi!itary 
units and detachments, so that they will better respond to the pr: ent 











stage of the military organization and to the conditions created by the 
party for integrating the problems of defense into the life of the party 
and the masses. 


Having a thorough political, ideological, organizational and military 
content, the aim of the army-terrain relationships and cooperation is that 
the party organs and organizations, the state and economic organs, the 
mass organizations and the communists, cadres and all workers be instruccied, 
prepared and trained from all the aspects now, in peacetime, in order to 
enter the people's war in the best prepared manner possible, in order to 
confront and to defeat any possible aggressor. And this comprehensive 
preparedness in implemented in various ways and forms, giving priority to 
the work for knowing and executing the party military policy- In this 
field of work, the communists and cadres of the army have great tasks to 
achieve, both inside the military units and detachments and in helping, 
more and in a mere concrete manner, the party organizations in the terrain, 
so that defense matters are understood and rigorously executed by all the 
soldier-peo; le and so that all will thoroughly know and correctly imple- 
ment the party military line, the Military Art on the People's Struggle 
and acquire the military, political and ideological skills that are re- 
quired by the defense of the fatherland. 


We have many documents of the party and of Comrade Enver Hoxha in which 
the party military line is synthetized. Of course, work has been done for 
their assimilation. However, the fact that some of the requirements of 
the Military Art or of the regulations, orders and instructions dealing 
with the defense and training of the country in time of war are not imple- 
mented as needed, everywhere and by all, draws attention to the fact that 
their study must be carried out in a more thorough manner. It is the task 
of the party committees and bureaus in military units and detachments, 

in’ accordance with the tasks approved by the district party committees, 

to give concrete assistance to the bureaus and basic organizations in work 
and production centers to carry out an organized, planned and high level 
work for knowing the military line and policy of the party, without which 
it is not possible to correctly evaluate and solve the concrete problems 
dealing with the preparedness of the people and of the country to confront 
and defeat any aggressor. The experience of the Shijak agricultural 
cooperative in Durres, the "Josif Pasko” building materials combine in 
Tirana, the Uznove sector at the agricultural enterprise in Berat and of 
others, where, in order to know and master the military line of the party, 
different work forms were used, including competitions, debates, scientific 
sessions, courses without interruption of work, individual studies and so 
forth, shows that all possibilities exist for a thorough knowledge, by all 
the people, of the party military line, of the requirements of the Military 
Art on the People's Struggle and of combat regulations. 


In this field, the party committees in the districts also have tasks of 
great responsibility, especially in order to carry on a differentiated 
and highly skilled work with the cadres of the party, the state and the 
Mass organizations, utilizing, for this purpose, the various meetings 











organized at the district or zone levels, the meetings of the party com- 
mittee plenums, the seminars held with the secretaries of the basic party 
organizations, the party courses and the general meetings of the communists 
and by activating, for this purpose, the cadres who are best prepared 
politically, ideologically and militarily in the district an’ in the 
military detachments that they have in their territory. 


For the further strengthening of relationships and cooperation between 

the army and the terrain, of a particular importance is t‘e execution, 
with strictness and with responsibility, of all the forms and roads recom 
mended by the party. We stress this, because, one must not think that, 
with the reciprocal participation of some comrades of the terrain and 

of the army in the party aktivs and in certain meetings and in other ac- 
tivities, with the dispatching of the decisions of the party committees 
of the districts to the party organs and organizations in the army, with 
the summoning of secretaries of the basic organizations and of army propa- 
gandists to the seminars which the district party committees organize and 
with a mutual work linked with the selection, placement and movemer’ of 
the reserve cadres, everything is implemented in the best way po ic.» 
First, it must be said that these forms of relationships and co» ration 
are not used everywhere and by all with the required effectivem 

Secondly, it is a fact that problems arise every day at the grassrvvts, 
problems whose solution requires a closer aid more fruitful cooperation. 


Life shows, for example, that the further revolutionizatior of training 

in all the structures cannot be achieved without a better cooperation and 
coordination of work between the army and the terrain. In each district 
there is a good experience in this field. The issue is that this experi- 
ence should not be used only during the preparatory period for the complex 
training; it should be used continually, during the entire vear, especially 
during the development of small exercises, so that even the latter are 
developed on the basis of a determined program, so as not to leave it to 
spontaneity. The same thing can be said for the training problems of the 
reserve and volunteer cadres, because, despite the up-to-date work, there 
is still much to be done so that this category of cadres is elevated to 

the level of the active cadres. The duty of the party organs and organiza- 
tions and of army commands and staffs is to better organize the military 
education of the reserve and volunteer cadres during the training periods 
and, especially, outside these periods, to monitor the progress of each 
cadre in a concrete manner and to keep in mind their military specialty 
when they do their exercises. 


A special concern must be devoted to the strengthening of relationships 

and cooperation between the party bureaus and organizations in enter- 

prises and in agricultural cooperatives and those of the military detach- 
ments for a cooperative and coordinated work in the field of the ideological, 
political and military education of the troops and the masses, so that one 
can always live with the problems of the defense of the country. And, 

in order that one can always live with these matters, it is necessary, 

as Comrade Enver Hoxha teaches us, that the basic organizations in enter- 
prises, agricultural cooperatives and institutions, among their many 




















production, educational and social problems, must place, time after time, 
the problems of a military character, as special items of their daily 
agenda, Of interest and worthy of generalization is the experience of some 
party bureaus and basic organizations in the terrain which, when they 
draft the three-month theme, consult the commande of the different struc= 
tures, the secretary of the basic party organisation of the military 
detachment nearby, the communiste elected to the party forums in the army 
and others to learn the military problems that concern them and, after- 
wards, decide about the problems that should be examined at the party 
org nization and about the other probleme that can be recommended to the 
Gaes organizations. 


Life ie proving that the correct understanding and the revolutionary 
implementation of the tasks entrusted by the party for etrengthening 

the relationships and cooperation between the organe and basic organiza- 
tions of the party in the army and those in the terrain conetitute important 
problems in executing ite military policy. For an uninterrupted streng- 
thening of the defense capacity of the country and for the training of all 
the soldier-people so that we will always be ready to defend freedom, 
independence and the victories of socialiem in our country. 


9150 
CSO: 2100 











ROLE OF TRADE UNIONS IN TRAINING WORKERS STRESSED 


Tirana RRUGA E PARTISE in Albanian No 5, May 80 pp 75-83 


[Article by Nimet Cani: “Workere’ Education Ie Achieved, in the First 
Place, in Work and Struggle for the Pulfillment of the Plan Taske") 


[Text] The Seventh Plenum of the Central Committee of the Albanian Workers 
Party, taking into consideration the achievements, but also some weak- 
nesses and shortcomings of the political-ideological educational, work and 
the clarifying, convincing and mobilizing work of the party organizations 
and of ite levers with the masses and, among these levers, of the trade 
union organizations, stressed once more that the education of workers in 
proletarian ideology and socialist awareness is not simply a work of 
forms, but a living, concrete and quite perceptible work and action which 
is carried out, in the first place, through the work and struggle for the 
building of socialism and which shows its force and effectiveness on the 
level of the mobilization of the communists, cadres and the working masses 
for the fulfillment of the tasks of this building, especially in the con- 
crete results achieved for implementing the plan tasks. 


The understanding, assimilation and execution of this guideline assumes a 
specific value in the present conditions, when very important tasks are 
set forth before our workers for solving the great and difficult problems 
of the country's development, especially in the economic field, which is 
the main front in the building of socialism. It is the task of our trade 
union organizations, just as it is the task of all other mass organiza- 
tions, to make it clear to each worker that the strengthening of the inde- 
pendence of the country and of the dictatorship of the proletariat, the 
improvement of the well-being of the working masses and the invigoration 
of the defense of the fatherland are linked with the rapid development of 
the economy and, consequently, the fulfillment of the plan tasks for every 
indicator by every working collective constitutes the most important 

task. 


In the totality of its achievements, 1979 affirmed once more the great 
effectiveness of the educational, mobilizing and organizational work of 
the party and of its levers when this work, as Comrade Enver |ioxha teaches 


10 








us, ie built “on the problems set forth by life and on the phenomena that 
concern mankind,” when it “becomes more understandable and more convincing, 
differentiated and with strong arguments, in conformity with the increasing 
requirements of the masses" (Enver Hoxha, “Report to the Seventh Congress 
of the Albanian Workers Party,” p 171). 


Thies year, too, in this last year of the Sixth Five-Year Plan, as 4 result 
of the comprehensive educational work carried out by the party organiza- 
tions and ite levers, the general characteristics are: the great and com- 
prehensive mobilization for fulfilling the state plan, the socialist 
attitude toward work and socialist property, the involvement of all forces 
in solving the great problema of the building of socialiem and the great 
feeling of responsibility for drafting a scientific and revolutionary 
plan, fully relying on our forces for the (1981-1985) Seventh Five-Year 
Plan. As a result of this mobilization, the ofl workers recently reported 
to the party and the people the great good news of the discovery of a new 
petroleum rich area. The builders of the Fierze hydroelectric power 
station carried out the llth massive explosion and are regularly fulfilling 
the tasks that will lead to the completion of the project; thousands of 
workers in Elbasan, Fier, and Lushnje districts, through campaigns, are 
completing the Fier-Elbasan gas line. The agricultural workers are con- 
centrating their forces and means on completing their spring planting 
quickly and in good agrotechnical conditions. And the initiative of 
workers of the meat and milk combine in Tirana--in order to win the title 
“shock workers for the fulfillment of the Sixth Five-Year Plan tasks 

ahead of schedule"--has been converted into a mass movement, and so forth. 


However, as was stressed at the Seventh Plenum of the party Central Com- 
mittee, achievements must never lead us to self-satisfaction, to te 
concealing of lack of achievements and, especially to the failure cto see 
with a critical or self-critical eye, the weaknesses and shortcomings in 
our organizational, educational and mobilizing work with the masses. In 
regard to the failure to fully execute, in all indicators, the plan tasks 
in some branches and sectors of the economy, the organs and organizations 
of the trade unions also have responsibility. The Plenum of the Central 
Council of Albanian Trade Unions, which was held in February of this year, 
analyzing its activity with a critical eye, concluded that, because of some 
shortcomings and weaknesses in the method and style of the work of the 
organization, its educational, organizational and mobilizing force did not 
respond everywhere and always, as it should have, to the situations which 
exist to the fulfillment of the tasks that arise from them, to the in- 
creasing awareness of the masses and to their great readiness to implement 
the taske of the state plan. 


To avert these shortcomings and to increase the effectiveness of the educa- 
tional and mobilizing work of the trade union organ‘zations, the party 
requires that their activity become more concrete and respond immediately 

to the problems and tasks set forth before the working class of the various 
economic sectors. From the experience of the activity of the best organiza- 
tions we learn that the effectiveness of this work increases when it is 
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carried out in accordance with the levei of the workers, especially when 

it is closely connected with the concrete taske of production and when it 
pursues the progress of work for fulfilling the plan taske. In this matter, 
the cadres and best social activists of our organizations are guided by 

the recommendations of Comrade Enver Hoxha that "the method of action, 
confrontations and masse discussions that have given quite positive results" 
be used better every day, and that all the means of propaganda be used 

with the greatest effectiveness and that ite forme be perfected" (Enver 
Hoxha, “Report to the Seventh Congrese of the Albanian Workers Party,” 

p 171), 


Now we know that the educational work cannot properly influence the aware- 
ness of the people, if it is developed in a shallow, formal and general 
manner, if we satiafy ourselves only with some masse activities, for 
notoriety, but with a limited and momentary effectiveness. Therefore, 
relying on positive experience, experience which is not lacking in any 
district and even in any organization, our trade union forums and organiza- 
tions have the duty to analyze, with a critical and self-critical eye, 
continually and not by campaigns alone, the method and style of their work 
in general, especially that of the educational work, to draw conclusions 
and to improve and revolutionize this work in a continual manner. 


The party has made it clear that the education of the working people in 
proletarian ideology and socialist awareness is complete when each worker 
thoroughly understands the tasks stemming from every party directive and 
when they understand what they should do to implement them. For example, 
today when, among other problems, the problem of the further and continual 
improvement of the quality of products is firmly set forth, our trade union 
organizations are faced with the task of making clear to each worker 

and cadre that quality is a complex and very important indicator of produc- 
tion and that, at the same time, it represents quantity, output, savings 
and accumulation. But, it must be said that only this would be insuffi- 
cient. Quality is an attainable and measurable indicator. Therefore, 

it is necessary for every work center and production sector, especially 
now when discussions and activities are taking place for drafting a sci- 
entific and revolutionary plan for the Seventh Five-Year Plan, to clarify 
the ways to achieve products with high quality, to determine the tasks 
which should be done concretely, by each cadre and worker and to take 
concrete political-ideological, organizational and technical measures 

for fulfilling them. It is necessary that trade union organizations, 
starting with the fact that the quality of products is connected with the 
level of technical and technological processes, with the level of aware- 
ness and skills of workers and with the level and the seriousness of the 
implementation of state and social control and so forth, be influential 

in promoting work in all these directions. 





Comrade Enver Hoxha teaches us that life in the unit, sector and enter- 
prise continually brings different problems that require a solution, but 
also requiring the most varied forms and ways of work for the activity of 
every organization of the trade unions. This must make them act with 
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initiative, bearing in mind the basic guidelines and not waiting for some~ 
one elee, on every occasion and for everything, to tell them or dictate 
to them with what they should be concerned and what work forme they should 
use, 


In the life and activity of our trade union organizations there are many 
examples of this kind of vigorous work with initiative closely linked 
with the concrete problems solved by the working collective of thie or 
that enterprise. Nobody asked and nobody demanded that the trade union 
organization of the machine plant in Stalin City call an urgent meeting 
to discuss the problem of the quality of production. The return from 

an oil well of the defective part, that was produced by the plant itself, 
was the cause for thie meeting. It must be said that the anxiety etarted 
immediately after the return of the part. The workers who had produced 
the part were called without wasting time; they worked all night to elimi- 
nate the defect. The continuation of this concern resulted in the con- 
vocation of the meeting of the trade union organization at which, taking 
this concrete incident as a motive, the problem of the quality of products 
was more thoroughly examined and tasks were set forth for extending the 
work in this direction in the entire plant. 


This relationship of work in general, and also of the educational work 
with life, with anxieties or with the tasks entrusted to a collective of 
people gives to this relationship a more concrete and more vigorous nature, 
making it more colorful in content and form, more dynamic in development 
and more effective. Practice has shown that when problems are pursued 

and when the educational work responds to them, a trade union organization 
in the petroleum field works one way, and another organization in agri- 
culture or a third one in the sector of the services to the people work 
another way. The work with the people is made global, one way for all, 
only when it does not go deep into the core of the problems. Such a 
wrong practice in work leads one, as has happened in some trade union 
organizations to a bureaucratic and official propaganda with general 
phrases and without educational effectiveness. Doing such work, many 
organizations do not have the kind of educational and mobilizing force 
that is required; therefore, their work has little influence on solving 
the problems that arise. 


The Seventh Plenum of the Party Central Committee forcefully stressed the 
need for the practical implementation of the necessary unity between the 
plan and its execution and between the work for the drafting >of a real, 
mobilizing and revolutionary plan and the fulfillment of its tasks to the 
very last by every branch, sector, unit, brigade and by each individual. 

Of course, to reach this objective, a revolutionary method and style in 
work is required on the part of the party organs ani basic party organiza- 
tions, the state and economic organs and the mass organizations, especially 
our trade union organizations. 


In the work of our organizations for mobilizing the workers for the ful- 
fillment of the plan tasks, different ways and forms of work are utilized, 
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according to the case, {rom massive tormse down to individual work with 
each worker, 


Mase work forms produce results, especially on those occksions when the 
need arises to generalize progressive examples at the distri level or 

at the level of the republic. Of particular value was, for example, the 
meeting of the distinguished workere in oi] well drilling that was organ- 
ized by the Central Council of Albanian Trade Unions and the Ministry of 
Industry and Mines following Comrade Enver Hoxha's letter to the petroleum 
and gas workers on the occasion of the discovery of a new petroleum-rich 
area, The drilling experte of the vanguard working brigades and engineers 
addressed the meeting; they reported on their worn experience. ‘The parti- 
cipants in the meeting profited much, especially from the experience of 
the drilling brigade led by expert Miti Dhamo who in 1979 achieved a 
drilling speed 20 percent higher than the average for prospecting drillings 
and from the experience of the drilling brigade of Well no. 24 which 
managed to drill to greater depths than the capacity of the probe without 
damage. Of a comprehensive value also was the meeting recently held in 
Elbasan with the communications workers and agricultural machine workers 
from some districts of the country in regard to saving fuel and spare 


However, without denying the importance and value of the forms of mass 
work with the people and, especially the need for further training, pri- 
ority must be given to the educationa!, crganizational and mobilizing work 
for fulfilling the plan tasks with small groups of people in enterprises, 
units and working brigades and even with specific workers. It is there, 
in enterprises, units and working brigades, that one works and produces; 
there, the plan figures take concrete form and there are people with dif- 
ferent levels of socialist awareness and with different qualifications, 
that is, advanced and backward people; it is also there that difficulties 
are encountered and the execution of progressive experience is made con- 
crete and so forth; therefore, it is there that the center of gravity of 
our educational, organizational and mobilizing work must be shifted for 
the fulfillment of the plan. We stress this not only because of the con- 
creteness, dynamism, vitality and great educational and mobilizing force 
of this kind of work, but also because it is precisely in its organization 
and development that many of our organs and organizations of the trade 
unions have had and still have more weaknesses, shortcomings and gaps; 
therefore, their influence in fulfilling the plan tasks to the very last 
and in all indicators has not been everywhere and always at the desired 
level. 


Life is teaching us that for the trade union organizations to better 
execute their work, to place themselves in healthier positions of work 
and to be more and better influential in the mobilization of workers for 
fulfilling the plan tasks, it is essential that we measure the effective- 
ness of their educational, organizational and mobilizing work by the 
concrete results achieved in production and, under the guidance of the 
party organs and organizations, they must deal better and more concretely 
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with the solving of the problems that daily work brings for the fullill- 
ment of the taske and, closely linked with them and for their aclution, 
they must carry out the entire educational and mobilizing work. 


Distorted and completely erroneous isa the idea of some people who Limit 
the role of the organization of trade unions to a aimple factor of “educa 
tion" and, even worse, to that of a general education without concrete 
object and objectives in the field of fulfilling the plan tasks, because, 
allegedly, only the director and the administration are responsible for 
the plan fulfillment. The party has always criticized those cases when, 
for solving the problems, ite organizations and organs rely exclusively 

on the state and economic organs and do not properly activate the trade 
unions and other masse organizations. Such a practice in work has a nega- 
tive influence on work and production. Last year, work could not progress 
properly at the Gjegjan mine in Kukes because the organization of the 
trade unions was not dealing with the key problems, such as the atrengthening 
of proletarian discipline, increase of labor productivity, generalization 
and dissemination of progressive experience. While, this year, work has 
begun to change. Drawing valuable lessons from the analysis it made of 
ite activity, on the basis of the conclusions of the Secretariat of the 
Party Central Committee "On Work in the Trade Unions,” the trade union 
organization of this mine started to be more and better concerned about 
the concrete problems of production and to find its place, ways and means 
of exerting its influence on workers and the administration. And the 
result was noticeable. In the first 2 months of this year alone, the 
miners of this mine produced 3,500 tons of copper ore above plan. 


The fulfillment of the plan tasks requires an intensive and cont inuous 
educational and mobilizing work. The practice of carrying on this work 
only when the weaknesses are noticeable and reducing it as soon as the 
tasks begin to be better fulfilled, is a wrong one. The spirit of mobiliza- 
tion must be kept alive not only when work does not progress well, but 

also when there are successes, in order to progress and not to fall into 

a state of euphoria and self-contentment. Work in spurts leads to those 
deviations in the pace of plan fulfillment that are observed in some enter- 
prises and also in districts from month to month or from one three-month 
period to another. When we say that 1980 is a year of assault for ful- 
filling the tasks, it means that this assault is required to be a daily 
one and for all the people. 


The effectiveness of educational work with the people, regardless of the 
forms and means by which it is achieved, whether it is work with lectures 
or with talks, with conferences or with cultural activities and with all 
analysis and vigorous discussion of problems in the meetings of the organi- 
zation or with individual conversations with various workers in groups 

or separately, depends a great deal on its argumentative force. We stress 
this, because, not infrequently little attention and effort are devoted 

to seeking convincing arguments, whether of a general theoretical nature 
or of a concrete and factual nature. This is one of the reasons that, 
although the educational activity is not lacking in quantity, its results 
are not what we expected, because, this work is not convincing according 
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to the desired measure and quality. This problem becomes even more acute 
when it is a matter of differentiated and individual educational work 
with the people, because, as Comrade Enver Hoxha teaches us, this work 


" 


“demands tact, maturity and great patience,” since “each man has hie own 
character, level of development and his tendencies and habite" (Enver Hoxha, 
Works, Volume 14, p 348); therefore, it te necessary that you find and 

use euch arguments that make the work with the people convincing. 


Labor productivity and production yield, for example, are important indi- 
cators and our plans cannot be fulfilled without their increases, But, 
how much and how is this educational work which ia being developed by our 
trade union organizations documented? Last year, 4 masse action was under- 
taken in all the country for improving the work norm process and its value 
lies not only in the increase of many norms by the workers themselves, 

but also in correcting many shortcomings and weaknesses that affect the 
low production work of many workers. In the agricultural enterprises 

in Beleh, Sukth and Maliq, for example, as a result of organizational 
measures that were taken by enterprise administrations and of the many 
forms of educational work carried on with the workers by the vocational 
organizations it was possible during the firet three-month period of this 
year to considerably reduce the number of workers who did not fulfill 
their norme--which influenced and is influencing the increase of Labor 
productivity among workers and the better fulfillment of seasonal tasks 

in agriculture. Nevertheless, such shortcomings and weaknesses continue 
to be observed in many enterprises. Thus, for example, there are still 
many absences from work in mines, cons .ruction sites and agricultural 
enterprises, showing, among other things, that in these sectors the problem 
of strengthening work discipline has not been properly understood and that 
a generalized and non-documented work, not sufficiently convincing and 
realizing, is being carried out to solve this problem, For example, to 
solve, in the best way possible, the problem of strengthening proletarian 
discipline in work, it is necessary that every day and in every cell of 
production the following questions be asked: Who is absent? Why is he 
absent’? What damage do these absences cause to production? Do the ab- 
sentees know about this damage? And the people who are present, but who 
say nothing about the others’ absences, do they also know about this 
damage’? And, in order to answer to these questions and to build up and 
develop an educational and skilled work, it is necessary to have a thorough 
knowledge of the people, of their political level, of their concepts about 
work and common property and about the knowledge of their family concerns 
and personal concerns. Without such differentiated knowledge it is not 
possible to find the necessary arguments to carry on a differentiated and 
effective educational work. 


Some very valuable preliminary conclusions for building up educational 
work emerge from some recent studies on the psychology of the different 
categories of workers. It appears from these studies, for example, that 
the workers of the younger age group, 16-30 years, constitute the majority 
of our workers. However, it also appears that the violations of work 
discipline among these workers are more emphasized, 2.4 times greater than 
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those of the 41-50 age group. If the question is asked as to why this 
phenomenon happens, then, we would have to say that the educational work 
for instilling work habits in the young workers is inaufficient. Also, 
if it happens that workers with domiciles in villages have more absences, 
thie is because no specific work is done with them to struggle against 
those petit-bourgeois attitudes manifested among many elements that come 
into the ranks of the working clase from the bosom of the peasantry. This 
is also shown in the fact that, during the period of January-September of 
last year, while the absence in work without reason averaged 1.1 day for 
each worker, the absence per worker with domicile in the village averaged 
6.8 days. 


Of course, these data and some others at the national level are different 
from one working collective to another; consequently, it is necessary that 
such studies be organized in every collective and the true reasons that 
cause these absences must be discovered for each of them, Without such 
analysis, the educational work with the people will be general and, as 
such, it will not be influential in averting those causes which facilitate 
the violation of discipline. And, such studies and analyses are required 
not only for the problem of work discipline, but also for all those prob- 
lems that deal with the fulfillment of the plan tasks and the strengthening 
of the people's economy. Our trade union organizations must deal more and 
better with the strengthening of scientific, technical and technological 
discipline and with the increase of the quality and effectiveness of pro- 
ducts, constructions and services. 


It is known, for example, that some factors, such as, among others, the 
quality of raw and auxiliary materials, the level of techniques and of 
technological processes and the level of the training and of the awareness 
of workers have an influence on the quality of products, of constructions 
and of services. But if, for the first two factors one can think that 
responsibility falls more on the administration, for the third one, the 
trade union organizations are and must be more responsible. And, it must 
be adm'tted that whe. a worker has a high level of skill and of awareness, 
he becom s a barricade against defective raw material and struggles for 
and ie influential in improving the technological process. It seems as 

if a worker is exonerating himself, when he says: “Bad quality sauce 
results from the fact that the agricultural units supply us with unripened 
tomatoes." But, if you know that this raw material is unsuitable, why, 
then, do you allow it to be used in production? 


In regard to the fulfillment of the plan tasks, it is necessary that the 
trade union organizations work more and better for implementing science 
in production and for generalizing progressive experience. Of course, 
up to now, they have worked in these fields. However, at the same time, 
it must be admitted that we still are far away from what is required by 
the party in order to generalize the experience of the best elements in 
a programmed, organized and controlled manner. The cissemination and 
generalization of progressive experience is a concrete field of work for 
the education of the people by the concrete example of the best workers. 
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And, if the results of this work are what they are expected to be, this 
happens because the entire work is reduced only to certain meetings and 

to some other activity. An example of how this work should be done in 

a concrete manner and with effectiveness is provided by the schools for 

the implementation of science and progressive experience set-up in Berat 
and which, this year, are also organized in other districts of the country. 


The experience of the best elements is the most convincing argument in 
order to make the others, too, struggle for achieving good results. We 
must use this argumenc with effectiveness in all our educational work. 

The trade union orgenizations, under the leadership of the party organs 
and organizations, have all the opportunities to make their contribution 
to the generalization of the experience of the Vrine agricultural enter- 
prise in Sarande District which, in 400 hectares of land, obtained 70 
quintals of corn per hectare, of the shoe factory in Korce for its pro- 
duction of high quality, of the "Enver Hoxha" auto-tractor combine in 
Tirana for saving steel, of the Berat Textile combine for the good organiza- 
tion of work and so forth. The example of workers of these enterprises 

is a strong argument to destroy the “objective reasons" which cadres and 
workers of some other enterprises who, although they have the same condi- 
tions and opportunities as those of the most advanced ones, use to justify 
their situation of backwardness. The trade union organizations in work 
and production centers must not fall in the net of justifications of some 
leadership cadres in the economy, but, relying on the praiseworthy work 

of the most distinguished workers and units, that obtain higher yields 
than planned, must prove that it is not “objective factors" that cause the 
failure to fulfill the production plan, but poor organizational, managing 
and educational work with the people. The creation of such a critical 
opinion will influence each cadre, worker or social activist and every 
organism, link and mass organization to find the shortcomings of their 
work and to struggle for averting them. 


The many examples of work with high yields and effectiveness must be 

known and used by the cadres and activists of the Trade Unions not simply 
as curiosities, but as documentations to show the opportunities and re- 
serves in our possession for determining the great tasks for the new 
five-year plan. As the party has stressed, the attitude toward progressive 
experience and toward its generalization and implementation is not at all 

a matter of desire; on the contrary, it is a concrete task with a specific 
value carried out not with slogans and general words, but with a healthy 
organization and with concrete measures for its implementation. 


With a vigorous, convincing and formative work, in many forms, with the 
people, with a more organized cooperation with the state and economic 
organs and with other mass organiza.ions, always under the direction of 
the party organs and organizations, the trade union organizations can and 
must be influential in solving a number of other problems, such as pre- 
serving socialist property, strengthening the system of savings and expanding 
the participation of workers in the technical and scientific revolution 
and so forth. 
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The trade union organizations, aware that the fulfillment of the plan 
tasks has not only an economic importance, but, first of all, a political 
and ideological importance, are increasing their efforts to mobilize, 

in the best way possible, the workers for fulfilling the tasks in all the 
plan indicators. The production front is becoming better and better an 
anvil of education; and the conviction is being strengthened that there 

is no education and cannot be any education outside of the work for ful- 
filling the economic tasks. In this field of work, the vanguard role of 
the communists is very great. The tireless work of the innovative con- 
munist Sali Huta is leading dozens of youths and other workers to involve 
themselves in the communist work carried out in the Enver Hoxha auto- 
tractor combine to fulfill all the tasks. And this is one of those hun- 
dreds of examples that show that when the masses, headed by the communists, 
are involved in work and struggle for the building of socialism, there is 
no obstacle capable of preventing the fulfillment of the tasks. This is 
what the party requires from all its levers and, especially from the trade 
union organizations which, as the organizations of the working class and 
of other working masses, can better influence the fulfillment of the plan 
tasks by every working collective and worker. 


9150 
cSO: 2100 
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CZECHOSLOVAKIA 





KEMPNY DESCRIBES GOALS IN NATIONAL ECONOMY 
Prague ZIVOT STRANY in Czech No 15, 14 Jul 80 pp 3-7 


{Article by Josef Kempny, Presidium member and Secretary of the CPCZ 
Central Committee: "Urgent Tasks of the National Economy"] 


[Text] In this period when we are determining by our work how well we will 
succeed in fulfilling the social economic program of the 15th Congress of 
our party and what sort of jumping off platform we will create for the com- 
ing Seventh Five-Year Plan, we face .nother very important task, namely, 
how, in the proposals for the 1981 five-year and implementation plans of 
the ministries, production economic units [VHJ], and kraj national commit- 
tees, do we go about best fulfilling the 11 April 1980 Central Committee 
Presidium resolution on the Federal Government directives for the prepara- 
tion of the Seventh Five-Year Plan proposal and the proposal “Directives 
for the Preparation of the Implementation State Plan for 1981." These 
documents represent the culmination of the current planning cycle, react 
to the more complicated internal and worsening external conditions of fur- 
ther economic and social development of our society, and include the 
results of deliberations on further development of economic, scientific, 
and technological cooperation with the socialist countries. 


The formulation of our social economic program for the next 5 years is a 
very serious political task, and the preparation of proposals fr the 
Seventh Five-Year Plan is part of the preparation of basic materials for 
the 16th Congress of our party. Consequently, the Presidium in its reso- 
lution decrees that "the presidia of kraj and okres party committees will 
evaluate the progress of work on the preparation of the five-year plans of 
the VHJs and enterprises, and conduct checks of how the adopted course is 
being adhered to, and how management ensures the outlined directives in 
proposals for the five-year plans.” This ongoing control process, however, 
will not he » the desired effect if it only deals with the overall situation 
in the Krajs and okresses and fails to aim at individual enterprises and 
plants, or individual work sectors, according to the need of resolving con- 
crete problems. Only the latter alternative of evaluating operational 
progress will aid basic party organizations and economic management, and 
will allow for concentration on resolving the problem of effective worker 
initiative, especially complex effectiveness and economy brigades, social- 
ist labor brigades, and the movement of innovators and meliorators. Such 
control will also lead toward raising the responsibility of economic manage- 
ment for more intensive work with cadres in our party in order to enhance 
its leading role. 
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in the time remaining we must utilize to the utmost all opportunities to 
make sure that the CPCZ Presidium directives are fully complied with. To 
date, there is still a lack of understanding of precisely the idea the 
Presidium emphasizes most, namely, that, even though demanding, the goals 
represent the minimum and cannot be interpreted as maximum projections of 
the center, as opposed to those of the sectors, VHJs and enterprises. On 
the contrary, we must actively strive to make sure that proposed goals 
submitted to the center are higher than the proposed tasks. Communist 
economic managers, party bodies and organizations, and communists in the 
Revolutionary Trade Union Movement must guarantee that the proposed plans 
of the ministries, VHJs, and enterprises, fully reflect the substance and 
aims of the Presidium resolution. This means that we must organize our 
work in & manner which will not place an additional burden on public 
resources, and which will launch an offensive toward finding reserves and 
mobilizing domestic sources, while practicing economy in all areas. It is 
crucial that resolving problems of development become the goal of all work- 
ers, and that the work collectives understand the relationship between plan 
formulation in the production sphere and the formulation of the economic 
and social policies of the party. 


On the understanding of and responsible approach to the Presidiwn resolution 
at al) managerial levels and work sites depends the implementation of the 
"strategic line of intensification and effectiveness of national economic 
development on the basis of labor productivity, growth, strict economy, 
better utilization of material resources and reserves through accelerated 
scientific and technological progress in production, and implementation of 
CSSR active participation in long-term programs with the CEMA member states, 
especially in production cooperation and specialization with the Soviet 
Union. 


Analytical studies of our economy's development during the Sixth Five-Year 
Plan, demonstrate the necessity of a basic turn toward its intensification. 
This demanding and complex task, in many ways different from the ones we 
mastered in previous phases of socialist construction if only with respect 

to our republic's economic potential and external economic conditions, can- 
not be put off any longer, nor can it be extended over a longer period of 
time. Domestic economic resources and subjective capabilities of the party 
and the people are such that we can accomplish this basic turn in 4 rela- 
tively short time. For this it is necessary to attack problems with greater 
determination, problems to which the CPCZ Central Committee constantly refers 
as a fundamental subject of concern to all of our society. We are referring 
especially to scientific and technological development, significant improve- 
ment of planned management which, with the support of the creative initiative 
of our people, will bring higher effectiveness and quality of our industrial 
and agricultural output, lower energy and raw materials consumption in pro- 
duction, and better quality and shorter delivery terms in capital investment. 
One of the basic problems in our economy, for example, is inconsistent ful- 
fillment of the 14th and 15th Congress resolutions on priority orientation 

of investment toward modernization of production assets. Thus far, however, 
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investment for machinery and production equipment has consisted in large 
measure of mere expansion based on the current average level, and only in 
small measure on scientific and technological progress in production. The 
low technical level of basic production assets, especially engineering, 
means that labor productivity growth in our republic requires greater out- 
flow of actual labor than in other developed countries. Together with a 
low utilization of working hours, needless human and mechanical delays, 
insufficient concentration of production, anc. low shift ration, this leads 
to a situation where the effectiveness of br.sic assets is constantly drop- 
ping in relation to national revenue. While obsolete and worn out machin- 
ery, good only for inferior production and costly in live labor and main- 
tenance, is piling up in the technical production inventory, relatively 
modern equipment remains idle. To this we must add the fact that building 
new machinery is more demanding in terms of time than modernization of 
available assets, and that this new construction ties up gigantic construc- 
tion assets, is much more expensive, and in addition curtails accelerated 
modernization of basic assets. What's more, our probleme in meeting deliv- 
ery deadlines are all too well known, which often means that we are not 
achieving planned parameters. 


It is vital that we recognize these realities precisely in connection with 
plan formulation for the ministries, VHJs, and enterprises, and that we 
responsibly assess which investment requirements are justified and which 
are not. We must aggressively do away with the view, rooted in the minds 
of certain managers, that higher tasks mus* be conditioned by new demands 
on investment, import and the labor force. What is valid this year will 
be just as valid the next, namely, that planned investments in our economy 
represent the maximum, while planned tasks should be viewed as the absolute 
minimum which we must achieve. Despite slower growth of investment in com- 
parison with previous five-year plans, anticipated investments for the Sev- 
enth Five-Year Plan will be in excess of 800 billion korunas. 


The Presidium of the CPCZ Central Committee therefore directs "to achieve 
a more favorable development of asset and investment exactingness in the 
future growth of social production...Approve only proven, highly efficient 
construction. The basic orientation in capital formation must be toward 
progressive modernization and reconstruction of the production base, as 
well as toward operations which ensure higher effectiveness and economy in 
the consumption of fuels, energy, metals, and raw materials...Do not count 
on imports for new construction, or in nonconstruction areas." 


An equally important factor in significantly raising effectiveness of the 
national economy is the achievement of a basic turn in production consump- 
tion. This is reflected in progressive tasks in government directives on 
effectiveness and economy in the consumption of fuels, energy, raw materials, 
metals, and other materials. Despite a certain lowering of material demands 
in industry, our raw material and energy demand in national revenue formation 
is significantly higher than in other economically advanced countries. In 
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addition, production conaumption in the construction industry and, even 
more 80, in agriculture and forestry, ie #tiil growing. ‘thie hae @ very 
negative effect on the implementation of our social economic program, the 
more 8o because our republic a@ 4 processing country is, due to constant 
growth of economic potential, ever more dependent on imports of energy, 
raw and other materials, in other words, on external economic relations, 


While these economic influences create more difficult conditions, they are 
not the principal cause of high production consumption and shortcomings in 
quality and technological level of our products, they are not the cause of 
failure to fulfill the state plan of selection choice of products, or of 
our difficulties in technical material availability, in transportation, etc. 
It does not help to blame external factors, we alone must resolve the prob- 
leme within our economy. Ase etated by Comrade Gustav Husak at the meeting 
of the Central Committee of the National Front which dealt with the results 
of the lth CPCZ Central Committee session: “In a situation in which we 
are confronted by widereaching and rapid changes, especially in external 
economic relations and conditions, it is most important for further develop- 
ment in our economy to rely on & more effective mobilization of ite internal 
reserves, and to achieve 4 significant improvement in the work of ali 
branches of the national economy." 


The high raw material and energy demand in the formation of national revenue 
is linked with the branci. and department structure of the Czechoslovak econ- 
omy. Even this, however, cannot be the cause for the inordinate production 
consumption in relation to national revenue. Indeed, nothing stands in the 
way of high valuation of raw materials and energy. International comparison 
shows that the dependence of our economy on imports of fuels, energy, and 
foodstuffs is not exceptional, and many countries deal with thie problem 
much more effectively. Solving the imbalance between production and con- 
sumption must, therefore, become one of the principal tasks in the prepara- 
tion of the Seventh Five-Year Plan, and we must uncompromisingly purpose- 
fully disallow, for example, the planning of products in which there ir no 
interest and which represent nothing but unforgivable waste of human re- 
sources, energy, materials, and often expensive imported rav materials. 


To insist on overcoming 411 shortcomings in the care of economic assets 
entrusted to us should not be regarded ac anything out of the ordinary. 
Rather, these are elementary demands of good management to which only 
irresponsible people can object, people can object, people who are care- 
less and whose own comfort is closer to their hearts than the present and 
future life of our people. Such attitudes can no longer be tolerated. In 
this respect, the CPCZ Central Committee Presidium resolution on the pro- 
posed directive "binds communists at all levels of management to orient the 
work on the proposals for the Seventh Five-Year Plan toward significantly 
higher effectiveness, economy, and quality. Given the limited resources, 
we must meticulously and concretely analyse the causes of the high rav 
materials and energy demand of production, and in every way ensure the ful- 
fillment of prescribed tasks in long-term programs of higher »ffectiveness 
and economy in the consumption of fuels, energy, and metais. 
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The area which must be most concerned with the resolution of export, import, 
capital investment and domestic trade probleme, is our engineering industry, 
ae the key branch of our national economy. Ita task is to react better and 
more actively to the growing demands of domestic and foreign trade, ae well 
ae to the needs of socialist economic integration. We should say, however, 
that our engineering industry has not kept pace with the world demand for 
high technology, quality, ready maintenance, and delivery deadlines in 
producte for export. 


Thies situation must be changed. After all, engineering remaine the prin- 
cipal factor in the dynamiem of industrial production and export, and is 
virtually the only branch which can in @ large measure ensure 4 positive 
balance in export and import. The ability of Czechoslovak engineering to 
implement demanding production tasks will depend on the extent to which we 
succeed in concentrating the means for introducing the most modern tech- 
aology, innovation in products, and miniaturization in production, which 
reflect the needs of customers, bring higher quality in production, etc. 


if we wanted to reduce these and other basic problems of national economy 
development to a common denominator, it would undoubtedly be scientific 
and technological progress. it shou'd be stressed that the Central Com- 
mittee of our party as early as 1974, in developing the theses of the ith 
Congress on scientific and technological development, precisely delineated 
the position and role of science and technology in our national economy 
and, in a timely and principled fashion, set forth basic tasks in their 
development with respect to the current situation and the needs of our 
economy in its long-term perspective. The Central Committee demonstrated 
direct linkage of the scientific and technological revolution with social- 
ist economic integration and the development of creative initiatives of 
the economy. Despite our potential and objective necessity, the needed 
turn did not materialize, and the response in implementation to the anea- 
lytical Central Committee document of 1974 has been too slow and only 
half-hearted. Today it is no longer enough to pay lip service to the 
decisive influence of science and technology in labor productivity, and 

to recognize that the growth of social productivity of labor is vital for 
our national well-being, thus also for the formulation and implementation 
of the social economic program. What is the use of agreeing with all this, 
while tolerating the fact that the pace of labor productivity growth has in 
recent years shown 4 downward trend, despite improvement in the production 
tools which our people need to do their job? 


Raising social production to a new qualitative level is possible only with 
broad development and utilization of science and technology which, given 
our circumstances, is highly important not only for achieving 6 high tech- 
nological level and quality of products, but also for a significant rise 

in labor effectiveness and our ability to resolve our most serious problems 
of labor shortage, high energy and raw materials consumption, and lower 
effectiveness of investment. Consequently, the struggle for scientific and 
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technological development represents a priority task for the entire party, 
and it ia the duty of communists to lead this effort for sustained tech- 
nological advance, for all-around support for technological solutions, and 
against stagnation and acceptance of the statue quo. The Presidium of the 
CPCZ Central Committee decrees: "to make sure that the formulation of 
five-year plane ise founded on scientific and technological progress. Ite 
tacks must be purposefully reflected in the plan proposals on 411 levele 
and in @ll necessary relationships, in 4& manner which will ensure the 
growth of effectiveness, quality of production, and labor productivity.” 


The foundation in the formulation of progressive proposals for economic 
five-year plans, must be anchored in long-term concepts of technological 
development and targeted state programs. Implementation of the “Set of 
Measures for Improving the Planned Management System of the National 
Economy After 1960" must eatisfy the party decree that science and tech- 
nology become the axie of planning in all VHJs, enterprises and plants, 
and ensure the long-term targeted plans of cooperation with the CEMA 
countries. 





As again emphasized by Comrade Gustav Husak in an address to the jth CEMA 
session in Prague in June 1980, multilateral and bilateral cooperation of 
CEMA member states “represents in the present phase, as well as for the 
future, an irreplaceable and, in its impact an,even more important factor 
in raising the effectiveness of the “te~*oslovak national economy, the 
basic prerequisite for the implementation of the general line of the l&éth 
and 15th Congresses of our party, and of the development program of our 
socialist society. We place great emphasis on cooperation with the Soviet 
Union which, by its character, extent, and substance, is vital to the 
future targeted social economic progress of our society.” Comrade Gustav 
Husak on this occasion highly evaluated the Soviet Union's unique contri- 
bution to the stability and dynamism of economic development throughout 
the socialist community, and its great assistance in the resolution of 
both immediate and future tasks and goals of the socialist world system. 





Implementation of all these tasks ic inseparable from the system of manage- 
ment which, based on the “Set of Measures,” will promote much more than 
heretofore the peth toward economic intensification. Unlike previous eco- 
nomic instruments which, aimed at the growth of the social product, sup- 
ported the extensive portions of the development process, henceforth the 
effectiveness growth indicator will be the growth of the national revenue. 
Projected down to the enterprise, this means the rating of results by net 
performance, in other words, the production share achieved by one's own 
labor. Communists must make sure that all officials responsible for the 
drafting of proposals for the Seventh Five-Year Plan and the Directive for 
1981, understand the basic differences in the methods of formulating the 
plan and in the criteria for rating the work of the Vids, enterprises and 
other collectives. First, it is necessary to consider that only such means 
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will be available to enterprises as correspond to their contribution to 
national revenue formation. This means that it will be much easier to 
evaluate how each collective contributed to resulta achieved. It ise one 
of the ways of gradually doing away with egalitarianiem which tended to 
favor mediocre performance and failed to reward dedicated effort. 


Economic managers must fully utilize economic inatrumente and stimuli to 
link the intereste of all participants in the reproduction process with 
the goale and needs of society. In this connection we should stress the 
need to intensify the accord of plan indicators with khograschet methode 
of management, and to take into account the fact that the etimuli should 
act not only in the direction of effective implementation of the national 
economic plan, but increasingly in the direction of active participation 
of the khograschet sphere in accepting more progressive tasks. 


There will obviously be conflict in those cases where conservative thinking 
or parochial enterprise interests of some people will be contrary to the 
interests of society as a whole. We should urgently recall the words of 
Comrade Gustav Husak in closing the llth Central Committee session, that it 
is essential in all branches and at all work sites to wage a consistent 
struggle for the transference of ou. intentions into living practical exper- 
ience and, simultaneously, remain uncompromisingly ‘irm toward those who 
would place priority on their own enterprise, branch or department interests 
and fail to consider what difficulties they are causing other enterprises. 
We must firmly reject pressures toward retaining the old ways, we must have 
courage to critically reevaluate management methods which became rooted in 
the time we were developing the economy by means of the extensive method 
which represents lower utilization of labor and material resources. 


Gradual development and application of the “Set of Measures" requires new, 
activist approaches and solutions. This cannot be accomplished without 
overcoming obsolete beliefs and igmobility, without breaking with the old, 
settled forms and methods of work. We cannot retreat from the new demands. 
On the contrary, we must abandon everything which is old, which has been 
passed over by life and no longer reflects modern conditions and demands. 
Communists must openly expose any and all attempts to slow down the pace 

of development that causes slower formation of resources which, in turn, 
would make it impossible to maintain the living standard of our people. 

In this respect, the Presidiumof the CPCZ Central Committee directs us to 
link the passage of production branches to the perfected system of planned 
management with the drafting of five-year plan proposals, and .o make sure 
that the adopted measures “are introduced into production economic wiits 
and enterprises, intraenterprise management, and al] work collectives in a 
manner which will make them understand the relationship between high demands 
of further development of socialist production and she standard of living 
during the Seventh Five-Year Plan, as well as the need for consistent imple- 
mentation of adopted measures." 

















To foster and apply the principle that the basic element of planned manage- 
ment ia the VJH as the nucleus of national economy supply, scientific and 
technological development, and investment policy--the nucleus where producer- 
consumer relations are resolved--means to reject obsolete views of the VHJ 
as @ mere transmission belt. Thie also means to fully comprehend that the 
ViJ is not just a group of people in the director's office, but that it 
includes all ite enterprises and all those who, by virtue of their positions, 
ensure fulfillment of the VHJ role in the national economy ae a whole. The 
responsibility for the formulation and implementation of VHJ five-year plans 
reste with their general directorates and with them alone. They must organ- 
ize coordination among 411 their enterprises and plants, all work collec- 
tives, toward fulfillment of their duties before society. For thie purpose, 
it ie not enough to forward directives. Even the broadest and best- 
formulated documents will not serve us well if they do not include concrete 
and controllable measures to ensure task fulfillment at individual work 
sites. The key to improvement must not be seen merely in which system of 
management is accepted from above, what decrees, regulations, and methodo- 
logical directives are issued. We must reject approaches where, in place 

of a substantive and concrete resolution of problems at work sites, there 

is dependence on published directives and regulations by the economic manage- 
ment, and where political and organizational work is limited to general proc- 
lamations at meetings. The task of party and union organizations is to 
eliminate such abuse and move aggressively against all expressions of for- 
malism. We must apply Marxist-Leninist teaching in our everyday practical 
experience, such as the thesis that no measure, no matter how objectively 
necessary, can be implemented without the support and participation of 
people. Our success will always depend on how well we succeed in convincing 
the working people and gaining their active participation in practical reso- 
lution and fulfillment of prescribed tasks. 


At the 15th Central Committee session, much attention was devoted to the 
problem of avoiding any self-serving or parochial tendencies in our propa- 
ganda and agitation work. In the economic sphere the main purpose of macs 
political, organizational and ideological wor’ is 4 sustained Joining to- 
gether of the efforts of all workers to meet tne qualitative aspect of 
economic development. We must make sure that every single worker has 
grasped the meaning of the new measures and their importance for society 
and thus for every one of us. We must aggressively propagate and agitate 
for the effort to satisfy society's needs and for a firm stand against 
those who have so far been benefitting from socialism, but giving little 
to it in return. These comments will certainly not be welcome by people 
who have become accustomed to a life of ease, carelessness, unpunished 
breaches in discipline, and who do not care how many rejects they manu- 
facture, as long as it does not affect their own pocket. 


It is against one of the basic principles of socialism to reward high and 
poor quality work in the same way, to rate equally a dedicated worker and 
an idler. Socialist democracy is not catering to personal whim, freedom 
does not mean lack of discipline. As Comrade Gustav Husak stated at the 
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above-mentioned meeting of the National Front: "An urgent task is to create 
& demanding political and social climate against idlers, lack of discipline, 
and other negative phenomena, and make sure that all are meeting their taske 
and idlere cannot hide behind the work of honest people. We must see to it 
that these well-known, justified, and oft-repeated demands are not used ar 
mere slogans, but are applied with determination in everyday practice." 


Again, it ia not enough to agree with these words and wait until someone 
else does the work for us. If economic workers, out of false friendship, 
desire for conciliation, or plain laginess. refuse to "burn their fingers," 
if they prefer peace at work rather than try to prove that someone is shirk- 
ing or doing 4 bad job, they are hurting our whole society. It is the duty 
of the higher economic, party, union, and youth organizations to make sure 
that this sort of thing does not occur within their area of responsibility. 
This, of course, also requires that economic workers, in the conduct of 
their duties in defending the rights of society, receive full and instant 
support, that party and social organizations create a climate in which honest 
people will not be shouted down, but rather will be recognized as the opinion 
molders at the work site. Unfortunately, in many cases it is the other way 
around, and most heard are those who, while they have never fought for 
socialism, have the gall to act as parasites and spoil the good name ana work 
of others. Our efforts toward order and discipline will be welcome by all 
those who iabor selflessly and responsibly in their functions and profes- 
sions. At all work sites we must support, both materially and morally, pro- 
gressive thought and deed, quality work, creative approaches, and productive 
initiatives of individuals and collectives. There is no doubt that the 
results of a healthier atmosphere and order at work sites will be reflected 
not only in task fulfillment but also--and this should not be taken Lightly-- 
in more joyous work, increased initiative from below expressed especially in 
the newly-introduced forward planning, in honest pledges and real socialist 


competition, and in expanding peoples participation in management. 


The party organizations are faced with the broad task of helping to increase 
the authority of the plan, and leading work collectives toward full and 
amooth task fulfillment. They must choose their forms and methods of work 
in @ manner which does not encroach on the responsibilities of state and 
economic bodies for the resolution of problems in their purview. Any appar- 
ent substitution by state and economic organs only curtails their authority, 
creates alibiism, and leads to opportunism in everyday life. As stated in 
the Central Committee Presidium resolution on the directives for the draft 
proposals of the Seventh Five-Year Plan and directives for the state plan 
for 1981: “The need to enhance the leading role of the party in economy 
and its right to control economic management, requires deep knowledge and 
analysis, high effectiveness and economy, concrete and quaiity preparation 
of deliberations and ensuing resolutions, and cons stent control of their 
implementation. 














All our successes in the building of socialism are due to the fact that 

we were able to unite around party policy the efforts of state, economic, 
and social organizations, and that we have strengthened the unity of the 
working people under the leadership of the workers class and its vanguard, 
the Communist Party of Czechoslovakia. We have all the prerequisites today 
to confront problems of our development, and bring about further dynamic 
growth of the economy, as the foundation of development in all areas of our 
life. We have at our disposal a sizeable research and development base, 
great production assets, a high level of education and professionalism among 
our people, a mature and dedicated workers class, cooperative farmers, and 
intelligentsia; and we have a party which has accumulated a vast amount of 
experience in the struggle for the rights of the working people and in 
building a new type of society. We know that the tasks of the Seventh Five- 
Year Plan will not be easy and that the conditions of their fulfillment will 
be even more complex. However, there is no cause for pessimism or passivity, 
since our resources and capabilities, when correctly utilized, constitute a 
sound foundation for future development of the Czechoslovak economy. More- 
over, our strength is multiplied by cooperation with the CEMA member coun- 
tries for the further development of which the 34th CEMA session had great 
significance. We are a firm component of a mighty force of peaceful labor, 
and together we will achieve new victories in the development of our respec- 
tive national economies and of the socialist community as a whole, in the 
interest of peace and social progress in the world. 
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CZECHOSLOVAKIA 


BENO SPEAKS AT BERLIN CENTRAL COMMITTEE SECRETARIES CONFERENCE 


Prague ZIVOT STRANY in Czech No 14, Jun 80 pp 6-11 


[Speech by Mikulas Beno, secretary of the CPCZ Central Committee, delivered 
at the Conference of Central Committee Secretaries of Communist and 
Workers Parties, held in Berlin 3 to 5 June 1980) 


{(Text] The application of Leninist principles of cadre 
work in the life of the Com-unist Party of Czechoslovakia 
is closely intertwined with its entire 60-year history. 
It ranks among key facets of the struggle for the 
party's Marxist-Leninist character. This is a ques- 
tion of resolving practical problems which constitute 
an inseparable ingredient of the endeavor to gain 
lasting confidence of the broad popular masses, to 
enhance the revolutionary disposition and growth of 

the leading role of the party of the working people. 
The lasting effort to usher these principles into 
everyday human experience permeates all phases of the 
socialist revolution, and is also firmly linked with 
the achievement of basic programmatic goals of building 
a developed socialist society. 


Leninist principles of cadre policy have undergone the test of history. 

In their practical application they have been enriched by all the fraternal 
parties of real socialism. We especially value the important theoretical 
and practical contribution of the most experienced party, the party of 
Soviet communists. We rely on these principles today and will continue 

to do so in the future. 


In formulating the strategic line of building socialism for the Ninth 
CPCZ Congress in May 1949, Klement Gottwald emphasized a consistent 
orientation toward training and promoting cadres from the ranks of the 
victorious working class. Under conditions of our industrially-advanced 
country with a sizable, qualified, broadly politically and professionally 
organized working class and strong, predominantly progressive intelli- 
gentsia, but also with a large petty bourgeoisie and a politically and 
ideologically experienced bourgeoisie, this was a very complicated but 
vitally important task. 














The party selected and professionally and politically trained for managerial 
positions tens of thousands of working class people who have experienced 
many phases of sharp class struggle and learned to lead toward social 
progress on the march, These people understood and successfully began 
to apply the principles of revolutionary change. The Communist Party 
creatively brought into our life generally-valid principles of Marxism- 
Leniniem, the Leninist plan to build soctalisam, and the experiences of 
the CPSU, applied to the concrete historical realities of our country. 
This, in practical terms, was a confirmation of Lenin's thesis that 
"only under socialism will there be the beginning of a rapid, real, 
genuinely mass-oriented march forward in all areas of collective and 
individual life with the participation of the majority of the population 
and finally all of the population." 


On the occasion of the 35th anniversary of the climax of the national 
liberation struggle of the Czechoslovak people and the liberation of our 
fatherland by the Soviet Army, we reviewed the balance sheet of the re- 
sults which we have achieved in building socialism. There have been 
significant changes in the industrial sphere and we have built a developed 
socialist system of agricultural mass production. The consciousness of 

the people, relations among them, and the class structure have all changed. 
Based on Leninist principles on nationalities, there is a growing fraternal 
mutuality among our nations and nationalities. The cultural and educa- 
tional level of the people has grown. The results clearly confirm the 
correctness of the road embarked upon by our workers class, working 

people, and our nations after the liberation. We were able to achieve 

all these positive results because we are building socialism in close 
cooperation with the countries of the socialist community, because we 

draw on the experiences of the fraternal parties. 





The experiences of the entire period of building socialism speak convinc- 
ingly about the fact that the party and society have been successful only 
when they unhesitatingly applied to their activities the teachings of 
Marxism-Leninism, when cadre policies were consistently guided by Leninist 
principles. On the other hand, their disregard has always harmed socialist 
construction and in the 1960s brought the party and society into a state 
of deep crisis. Having averted the counterrevolutionary danger, the 

CPCZ Central Committee, headed by Comrade Gustav Husak, after April 1969 
chose the correct methods to resolve the situation. One of the basic 
lessons also was the necessity to revive Marxist-Leninist principles in 
cadre policy by adopting a principled Central Committee document on cadre 
and personnel work. Its fulfillment significantly contributed to the 
implementation of the lines of the 14th and 15th Congresses of the party. 


The development of theory and practical application of work with cadres, 
as well as other aspects of party activity, is accelerating in the cur- 
rent stage, which stems from the very nature of the dynamism of real 





lyst, Lenin, Works, Volume 25, State Publishing House of Pol‘cical Litera- 
ture, Prague 1956, page 485. 
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socialism, The tasks of the economic, sociopolitical, and cultural 
development of the country are becoming ever more extensive and compli- 
cated, The 14th Congress reacted to this expressive tendency by empha- 
sizing that in order that the party be able in the coming decade to 
manage the building of a developed socialist society in a truly closely- 
targeted manner, it will be necessary in our work to pay constant atten- 
tion to the learning process based on Marxist-Leninist science, more 
deeply analyze social processes, draw on the experiences of the masses, 
and on this base intensify conceptual managerial activity. In conformance 
with the objective needs of society and the political system, our party 
purposefully develops the individual facets of the system of work with 
cadres, primarily by accentuating the intensive factors of economic 
development. 


The CPCZ Central Committee has adopted a number of important resolutions 
on the selection, evaluation and training of cadres in party, states and 
economic bodies and organizations. There are approved documents on the 
conduct of complex cadre evaluation, cyclical instruction courses for 
management on the work with cadre reserves, and on the activity of cadre 
and personnel components in the state administration. Experiences from 
the fulfillment of resolutions on the work with cadres in industry, agri- 
culture, and other sectors are const.ntly evaluated and disseminated. 
Findings show that work with cadres appears ever more expressly as an 
important and irreplaceable component of the leading role of the party 
in resolving all basic problems of socialist development. 


The 15th Congress addressed cadre problems with even greater urgency and 
stressed that cadre policy is one of the decisive instruments by which 

the party ensures the application of the leading role of the workers 
class, and successful accomplishment of its goals in the life of a social- 
ist society. The congress emphasized the fact that improvement in manage- 
ment work depends primarily on people. From this follows the demand 

for principled vork with cadres, their selection, education, location 

of assignment, and care for their consistent quality growth. 


A complex approach to ensuring cadre sufficiency in building socialism 

calls for care in handling ~omenklatura cadres. But it is also a ques- 
tion of the quality of the party as a whole, its bodies, apparat, broad 
aktiv of officials, and of raising the quality of all management struc- 
tures and entire work collectives. 


The demand for high quality and effectiveness in all our work stems from 
the needs of building a mate: ial and technological base of developed 
socialism. It fully involves all phases of social life and is doubly 
true for communists who are at the head of this struggle. 


Among the basic experiences of our work in the 1970s belongs the sus- 
tained and purpose “ul attention to the formation of party ranks. At its 
first session following the 14th Congress, the Central Committee adopted 
a basic programmatic document on raising the quality of the party member- 
ship base. This resolution was developed on all levels of the party 
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ladder, from the Central Committee all the way down to the basic organiza- 
tions, and its implementation is regularly assessed and controlled, 


As a result of this great care the CPCZ is truly a living organism inter- 
twined with the development of society in every respect. The workers 
nucleus of the party has been strengthened, as has its Marxist-Leninist 
character. The educational level of members has risen. As of 1 January 
1980 the CPCZ had 1,532,000 members and candidates, of which 45 percent 
are workers, and more than 67 percent were originally blue-collar workers. 
The average age of the membership is presently 44, while one-third of 

the membership is below 35, that is, 520,000 communists. In the struggle 
to implement party policy, new cadres are growing, from the ranks of the 
workers class, from workers in agricultural collectives, and from the 
working intelligentsia, especially in elective party positions. 





The party's unity at all its levels, its action capability, and its 
organizational firmness as the leading force in society, was enhanced 

by last year's exchange or party cards. The main purpose and substance 
of this great intraparty action was to further improve the party's ability 
to master new, qualitatively more demanding tasks, and to activate every 
single communist. There were interviews with ail members and 99.2 percent 
of the membership received the new card. In the interviews we applied an 
individualized, differentiated approach. We devoted special attention 

to a demanding evaluation of the nomenklatura cadres, we placed more 
emphasis on the political profile and on the political and professional 
growth of management personnel, on their ability to handle complicated 
problems in economic development, ideology, and culture, and adherence 

to the application of the control rights of party organizations. The 
exchange of party cards also contributed to strengthening of the very 
meaning of »arty membership, to raising the action capability of party 
organizations, and to expanding the method of entrusting party members 
with concrete tasks. 





In accordance with the overall trend of raising the quality of manage- 
ment, we exert considerable effort on the implementation of the 15th 
Congress resolution on raising the level of political and ideological 
orientation of members of elected party bodies, in their grasp of the 
Leninist style of work. We consider the education of party cadres under 
present conditions as one of the decisive factors in the success of party 
policy. Deep knowledge of Marxist-Leninist theory and lasting linkage 
between study and resolving practical tasks of party and state policy, 
are today important requirements in the education and training of cadres. 
We believe that the resolution of ever more complicated and extensive 
tasks of socioeconomic development, demands of elected party officials 
broad political and professional knowledge, necessary organizational 
ability, and talent to approach resolutions of all problems in a prin- 
cipled and creative manner, with an intimate familiarity of the problem 
at hand. We are aware of the extraordinary role played by these quali- 
fications in the management of political, economic, and ideological 
processes, and in consistently ensuring the leading role of the party. 
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This aktiv--numbering more than 300,000 members, working today in the 
spirit of democratic centralism, united in tuifillment of congress resolu- 
tions, passing through the great school of practical experience, and 
steeled in the concrete struggle of implementing party policy--this aktiv 
is considered an irreplaceable source of cadres for managerial positions 
in the political system, in the economic sphere, as well as in membership 
and political work in party bodies. We have been successful with the 
introduction of a unified system of political and ideological orientation 
and training for this aktiv, based on five-year programs approved by the 
Central Committee Secretariat. 


In conformance with the overall higher level of education of the popula- 
tion and the party membership base, we strive to improve the political 
and professional level of members of party bodies. Their growth, in 
accordance with higher demands levied on the party, represents a constant 
long-range objective. We are also governed by such considerations in 
preparing new party organs in connection with membership meetings and 
party conferences before the 16th Congress. 


Experiences gained in the recent past show the importance of the role 
played by the party apparat. We have found that demanding tasks cannot 
be achieved simply by its numerical growth, but primarily by increasing 
its activity and the effectiveness of its managerial functions. Long- 
range projects intended to raise the quality of the party apparat have 
proven successful. The foundations of this effort lie in the five-year 
plans which are regularly discussed and rendered more precise by appropri- 
ate bodies. We have succeeded in managing its development, take a long- 
range view of improving the political and professional level of its 
workers, deepen -heir knowledge of Marxism-Leninism, and enhance their 
ability to creatively apply our world outlook in resolving concrete tasks 
and in regulating the social, class, and age structure of political 
workers, as well as the number of women. 


Almost 89 percent of the people working in the party apparat come from 
workers families; almost 60 percent were blue-collar workers in their 
original occupation. Forty percent of the apparat staff have university- 
level education. Not even this, however, satisfies the needs of today; 
consequently, we create conditions which ensure that more and more of 
these workers have the dual qualification--political and professional, 
primarily on university level. 


In raising the level of theoretical ideological orientation, the major 
role in our circumstances is played by the system of party schooling. 
Since 1970, 1,670 comrades have acquired university-level education at 
the Central Committee's Higher Political School; 23,700 officials have 
passed through its short-term courses. Thanks to th: understanding of 
the Central Committee of the CPSU for the needs of the CPCZ, 1,669 of 
our comrades attended courses at Soviet political schools. 


The Central Committee of our party orients the party schools toward 
highly-advanced study of the Marxist-Leninist theory and the current 














policies of our party, toward thorough knowledge of che resolutions of 
the 14th and 15th Congresses, as well as toward individual sessions of 
the Central Committee, the congresses of Soviet communists, the new USSR 
Constitution, and basic documents of the other fraternal socialist coun- 
tries. 


We in the Central Committee have given much thought to the structure, 
capacity and substance of party schooling. Through our efforts we strive 
to make sure that the party schools educate cadres with a longer-range 
view, not only in the light of current but also of future requirements. 
With respect to the anticipated demands of the 1980s and 1990s, we are 
preparing measures to further improve party education. 


We consider the nomenklatura cadres in party bodies an important instru- 
ment in the application of the leading role of the party. After the 15th 
Congress, this system was more clearly defined, especially with respect 
to the number of people listed, and the requirements for more purposeful 
management of the selection and deployment of cadres in important posi- 
tions. Presently, the cadre nomenklatura lists in the center, in krajs, 
and in okreses number about 80,000 people. A wider selection of people 
listed in the nomenklatura helps us to work with a broader base and makes 
possible a better selection for specific positions. We strive to make 
sure that the cadre selection process enhances collective decisions, 

that it is conducive to an objective and differentiated evaluation of 
people according to their talent and achievement, and that it assists 

in their closely-targeted political and geographic placement on the basis 
of party needs, as well as their personal situations and outlook. It 
remains a timely task in the assessment of individuals to apply the re- 
quired measure of exactingness, and have the evaluation process correctly 
reflect personal qualities and character. 


We know from experience how important it is for managerial positions 

to be staffed by qualified people. Wherever we have succeeded in this, 
things move forward and the party's authority grows. Therefore, in 
practical work with cadres we strive for consistent application of an 
all-embracing understanding of the term qualifications as a union of 
political, professional, and moral criteria which we consider principled 
and indivisible. Experiences of the past, highlighted in "Lessons From 
Crisis Development" have demonstrated that any retreat from this Leninist 
principle on cadres or any opportunist conciliation leads to deforma- 
tions in the complex understanding of management activity, weakens achieve- 
ments, and disrupts healthy development and the \ery confidence in the 
party. 


The requirement for an all-embracing approach to cadres permeates every 
action of the Central Committee, its organs, and all public utterances 

of the General Secretary, Comrade Gustav Husak. This year's March Central 
Committee session again emphasized the need for an organic relationship 
between political and professional proficiency, together with the neces- 
sary moral qualities. 
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We have gradually introduced in our party a system of periodic evaluation 
cycles of nomenklatura cadres of the Central Committee and lower party 
organs. This practice of complex evaluation of managerial personnel since 
1972, which marked a basic change in the content and methods of work 

with cadres, represents a reliable component of our cadre policy system. 
This practice strengthened an all-embracing approach of dealing with 
people and raised the role of management in the selection, schooling, 

and assignment of cadres. This method enhanced the sense of responsibi- 
lity for task fulfillment, and has become the foundation of purposeful 
management in raising the qualifying criteria for cadres and cadre re- 
serves. It also has led to a more systematic handling of work with 

cadres in party bodies and organizations, to a more profound understanding 
of people, to enhancing the party's leading role and to strengthening 

its authority. 


Introducing this system of work with cadres into practical political 

life represented a complicated task. In 1972 we evaluated 350,000 people, 
in 1974 it was already 404,000, and it was 527,000 in 1976. After the 
initial evaluation cycles, when this system was being introduced and 
tested, we found confirmation of the basic validity of this effort, but 
also certain problems. The large number of people assessed required much 
time and did not always allow for pe.etrating individual readings of 
people and thoughtful estimates of their future potential. In many cases 
the evaluation process was accompanied by a tendency to campaign rhetoric 
and formalism. 


In many cases the 2-year cycle brought repetition of the same conclu- 
sions. Consequently, based on experience and in the interest of raising 
the effectiveness of the evaluation process, the party Presidium in 
1977 decided to conduct a complex evaluation only once every 5 years. 

In relation to the end of the Sixth Five-Year Plan, a complex evaluation 
will be conducted this year and next. Its basic criterion will be the 
contribution by management personnel to the fulfillment of the resolu- 
tions of the 15th Congress, and the principal goal will be further im- 
provement in the education of cadres, and their more purposeful place- 
ment with respect to cadre support of the line of the 16th Congress which 
is now being formulated. 


In the process of evaluation we apply the principle of succession from 
top to bottom, from ministers to shop foremen, differentiated according 
to individual areas. This principle aims at unity of approach, substan- 
tive relationships, and effectiveness in adopted conclusions. The 
evaluation mechanism is prepared for the party organ by the responsible 
manager who assesses results achieved, while formulating requirements 
for approaching new tasks. The principal ingrediert of the process is 
an open, comradely interview with the person being rated at the level of 
the Presidium, Secretariat, or secretary of the appropriate party body. 
Opinions of party organizations are considered, as well as those of the 
entire work collectives. Past experiences show that such a procedure 
adds to a better understanding of the principles of work with cadres, 
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enhances the collective aspect of evaluation, uses criticiem and self- 
criticiem, leads to 4 more objective consideration of people, and raises 
the overall level of work with cadres, 


Special attention is given to the conclusions of complex evaluation, 
especially where they focus on the principal taske at work sites and 

the future potential of the individual being assessed, Emphasia is also 
placed on the concrete nature of the conclusions and their suitability 
to control, It is especially important that each manager know exactly 
what the party expects of him, what support it offers him, where his 
reserves are coming from, and where he should make improvements. It is 
not always easy to apply the principle that to evaluate people means 

to recognize their talents early and to place them at the right time 
where they can best put their abilities to work and thus make their 
utmost contribution to society. We put a priority on the spotting of 
talented people who have the prerequisites for managerial work and repre- 
sent potential cadre reserves for such positions. 


In the preparation of complex evaluation we strive for an effective and 
economical approach, for beneficial effects of live work with people, 
meaningful substance, and fulfillment of the goale and purpose of the 
evaluation system. We consider complex evaluation a culmination of a 
consistent control procese of performance, political and educational 
achievements, a complex judgment with respect to the cadre situation, 
conducted by party bodies and organizations, as well as responsible state 
and economic bodies. We see in this process an effective instrument in 
the development of the system of preparing and deploying cadres, and 
especially as a means of effective influence on the quality and success 
of their work. 


As we enter the 1980s we recognize that many new, serious problems con- 
front us, especially in ensuring further development of the economy. 

The last five years have confirmed the validity of the conclusion which, 
in the interest of further development of socialism under a changed 
climate in the world economy, was reached by the CPCZ Cextral Committee 

as early as 1974, a conclusion which was reemphasized by the 15th Congress. 
Dynamic development of our economy and maintenance of the already-achieved 
high standard of living with prerequisites for its further improvement, 
demands that we implement with greater emphasis and faster tempo the 
strategic line of the party toward raising the quality and effectiveness 
of all our work, that we improve management and raise the level of cadres, 
and that, under new, more demanding internal and external economic condi- 
tions, we effectively mobilize the human element by inspriing and developing 
people's initiative. 


The principled approach to cadre policy was fittingly expressed in the 
CPCZ Presidium report presented to the llth Central Committee session 

in 1978 by Comrade G. Husak: “In production and throughout our society 
we are undergoing profound changes which do not permit us to remain satis- 
fied with the status quo and thus stagnate, especially in the cadre 
sphere. Increasingly we need people who embody a combination of hirh 
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political dedication wi. moral and professional qulaities, people whe 
are devoted to social.em and, having thoroughly acquainted themselves 
with the problem, are able to face the challenges of our economic and 
cultural development, people who have a sense for the new, 4 creative 
curlosity, and who have mastered and are ready to apply modern methods 
of management," 


The social economic program which we are preparing for the 16th Congrese 
will raise the criteria for the selection of well-qualified cadres, We 
ean depend on a broad circle of managerial personnel, members of the 
workers class, collective farmers, and intelligentsia, who have matured 
politically and professionally as they have implemented the directives 
of the 14th and 15th Congresses. We are improving our education so that 
the Czechoslovak school syatem on the higher levels can better respond 
to our practical needs for theoretically and politically well-prepared 
cadres able to resolve successfully the demanding tasks of further develop- 
ment of our socialist society. The improved educational system expressly 
creates conditions for young, talented blue-collar workers to attain in 
greater measure appropriate higher education and perform responsible 
functions. 


In the preparation of qualified cadr ss for material production and other 
spheres of our Life, it is important to note that currently studying 

at our higher schools are about 190,000 young people of whom more than 
62 percent comes from worker and farmer families. We are implementing 
the Leninist requirement to combine promoting communists, as well as 
nonparty people, with the aim that all citizens devoted to socialism 
may develop their abilities and actively participate in the future of 
our society. We constantly strive to put more emphasis on promoting 
women to managerial positions. 


Difficult work also faces us in planning propitious conditions for the 
young generation to enter the management sphere. The Central Committee 
places great stress on the maintenance of revolutionary traditions and 
the passing of the older generation's experiences to the young, while 
preserving the continuity of political philosophy. Experiences show that 
the vast majority of young people approach this call to duty responsibly 
and with great enthusiasm. They reject any conciliation with obsolete 
habite and a life of ease, rather they flexibly accept all that is new 
and progressive in production, organization, or thought. The crux of 
party policy in this area was fittingly expressed as follows by the 15th 
Congress in decreeing a more daring approach to introducing qualified 
and ready young people to responsible work: “The view that at W to 35 
a person is still too young for a responsible position is contrary to 
our experience. It is precisely through wrestling with difficult tasks 
that people grow. We must combine the experience of the older genera~- 
tion with the enthusiasm of the young.” 


A demanding task for all cadres will be the mastering of the "Set of 
Measures for Improving the Planned Management System of the National 
Economy After 1980," which was approved early this year by the CPCZ 
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Presidium and the Federal Government. We want to Make sure that manage= 
ment and planning reflect the demands of building a developed socialist 
society, that they more effectively help further development of our 
economy. In thie we apply the tried Leniniet principles of democratic 
centraliem: we strive to intensify the leading role of the party in 
managing economic and social developmen:, to strengthen public owner= 
ship, and to better utilize the advantages of the socialist system, In 
the spirit of these goals, the “Set of Measures” is oriented toward 
higher quality planning and higher effectiveness of economic incentives, 
toward perfection of the organization of the production and technological 
base, raising the level of management in the central bodies, economic 
production unite and production enterprises, and toward higher participa- 
tion by workers in management. Explaining the purpose and substance of 
the "Set of Measures” aimed at improving the planned management system, 
has today become one of the most important features in the further pre- 
paration of managerial personnel, and a prerequisite for the successful 
application of the document in practical life. 


The Czechoslovak experience shows that, along with the complexity of 

taske and exactingnesse in the management sphere, thore is an unmistakable 
movement upward in requirements for the moral, political, and professional 
qualifications of managerial personnel, and for their deep knowledge of 
the strategy of the party's economic policy. We know that the goals of 
the coming decade can be achieved only with fully qualified and prepared 
people who are good organizers and educators, people who are able to 
orchestrate meaningfully activist coliective operations. 


The Central Committee is constantly working to improve the performance 

of the central state organs and their apparat by means of effectiveness 
and economy, strengthening the unity of the conceptual and implementation 
phases, and bringing the state administracion closer to the people. 
Serious tasks await us in raising the level of cadres in connection with 
the preparation of elections for the representative bodies at all levels. 
In Czechoslovakia this system embraces about 200,000 deputies who, in 

the performance of their duties, are undergoing important pract ica! 
training. Their positions are a demanding testing ground of the isple- 
mentation of the principles of socialist democracy. The representative 
bodies at all levels constitute one of the best sources of cadre reserves. 


Typical for the work of the CPCZ Central Committee organs is the linkage 
of political, economic, and ideological problems with the system of work 
with cadres, with the problem of making sure that the right people are 
ready for the right post. We apply this approach even in science and 
technology. We believe that many managers must more alertly and con- 
cretely apply the idea of linkage of the advantages of socialism with 
scientific and technological development. Science, research, design, 
and production must reach a desirable relationship, this cycle must be 
accelerated, and innovation must be reflected in a variety of top quality 
products. We are increasingly convinced that overcoming weaknesses in 
management and the effectiveness of scientific and technological progress 
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demand that managere apply 4 systematic approach to acquiring knowledge, 
and searching for findings from Marxist-Leninist philosophy, peychology, 
sociology, and other scientific disciplines, 


in work with cadres=-as a component of a principled and creative imple- 
mentation of party policy=-we atreas their ability to consistently assume 
Class positions on problema of domestic and international politics in 

the struggle against bourgeois ideologies and anticommuniem, We pay 
constant attention to adherence to the principles of proletarian and 
socialist internationalism, and to strengthening and deepening our friend- 
ship and cooperation with the Soviet Union and the other fraternal social- 
iat countries. The concrete substance of these principles requires more 
purposeful emphasis on the needs of socialist economic integration. In 
the firet place we rank high party responsibility in laboring on behalf 
of society as a whole, and etrict adherence to state and labor discipline. 


We expect party cadres to use their authority to exert influence on 
people to pursue a dedicated and creative approach to work, and inspire 
labor and public activity. We constantly riase the requirements for 
their responsible work with people, for their cadres, as well as for 
their personal life. We place ever more emphasis on strengthening their 
responsible approach to their own poi‘tical and professional growth, and 
on helping them become intimately familiar with progressive methods of 
management. In the interest of deepening socialist consciousness and 
improving the quality of work collectives, we try to make sure that their 
approach reflects unity of words and deeds, that party cadres serve as 

an example in principled and honorable conduct, modesty and self-criticism, 
that they reject formaliem, and that they create conditions for a healthy, 
creatively-critical atmosphere to which objective analysis of their own 
work and the work of the collective which they manage, also contribute. 


The literary works of the CPSU general secretary and chairman of the 
Supreme Soviet, Comrade L.!. Brezhnev, have had great impact in our 
country. The thoughts contained in "Little Land,” “Rebirth,” and “Tselina” 
became the subject of conferences on the Leninist style of work organized 
by theoretical institutions and kraj and okres party committees. Much 
attention was given to his views, so deeply marked by the Leninist spirit 
and life's wiedom, on party work and the role of cadres. We too learn 
from the example of trusting comrades in management positions, a trust 
linked with exactingness with respect to their work performance and 

their open mind in assessing results achieved. We are greatly aided by 
studying the rich experience of work with cadres of Soviet communists 

and the other fraternal parties, which are ever more broadly utilized 

by our party and economic aktiv. 


The full support of the entire party was rendered to the more determined 
approach of the CPCZ Central Committee in demanding responsibility and 
in the proposals for cadre changes wherever managers, for reasons of sub- 
jective shortcomings, do not achieve the necessary results, wherever they 
repeatedly commit mistakes and fail to demonstrate the required political 
maturity anc professional standard. The authority of the party and 
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management cadres is strengthened by the raising of their accountability 
before the party and society; by more determined drawing of conclusions 
with respect to those who disrupt the norms of socialist morality misuse 
their official position to their own advantage, shift their own responsi- 
bility onto others, and resort to suppression of criticiam, high-handed 
manners, cliches, and of ficiousness, 


The current stage of socialist development demands that we broaden the 
parameters not only of economic activity, but of the entire political 
system, the leading role of the party and cadre policy itself. For 
cadre work this means raising the level of ite management. Results 
achieved show the validity of the effort toward purposeful and closely- 
targeted management of this sphere, and toward its high effectiveness. 
In thie respect we draw on a number of positive experiences, but we also 
see the soft spots. For this reason, we strive for intensification in 
the system of planning cadre, personnel, and public work, in close rela- 
tionship with the preparation of the national economic plans. The syn- 
thesia of these plans should include long-range programs for 10 to 15 
years ahead, the five-year plans for the preparation of cadres, and the 
annual implementation plans. 


The CPCZ Central Committee and other party organs deal with cadre policy 
more frequently now and, what's more, in an all-embracing manner. We 
intensify the collective aspect of decisionmaking, strengthen the objec- 








tive, differentiated approach to evaluating people, and overcome individual 


expressions of subjectiviem. We are becoming more successful in com- 
bining the raising of demands on people with care for them, with creating 
the right atmosphere for their work. Party bodies and organizations 
combine the resolution of substantive problems increasingly effectively-- 
especially fulfillment of economic plans--with making sure that proper 
cadre staffing will be available for them. 
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CZECHOSLOVAKIA 


CSSR CIVIL DEFENSE CHIEF VIEWS CD TASKS 
Prague MLADA FRONTA in Czech 12 Jul 80 p 3 


[Article by Major General, Dr Eng Josef Marusak, CSc, chief of civil defense 
for the CSSR] 


[Text] Everything that has happened so far since the end of World War II 

in relations between the forces of peace and progress and the imperialist 
powers proves that peace cannot be won by appeals and petitions alone, 

rather it is the persistent efforts of the socialist countries headed by 

the Soviet Union that have played the most important role in preserving the 
peace. The main factor which, on the one hand, prevents the imperialists 
from unleashing another destructive world war and, on the other hand, enables 
the socialist community to pursue an effective peace policy is the constantly 
growing political, economic and military strength of the socialist countries 
Joined together in the Warsaw Pact defense alliance. 


The development of the international political situation has fully corrob- 
orated the correctness and reasonableness of the decision made by the 
Czechoslovak Government on 13 July 1951 when it endorsed the principles 
underlying the concept and development of a civil defense system in 
Czechoslovakia. 


In view of the nature of a potential armed conflict and the objective neces- 
sity of making provisions for protecting the civilian population and the 
national economy against the effects of weapons of mass destruction a series 
of civil defense programs were set up that have an impact on every official 
organ, every organization, and every citizen of our country. As an integral 
part of this series of programs we have been working together with the CSLA 
[Czechoslovak People's Army] and other elements of the armed forces on the 
building up of a civil defense system which has been given the mission of 
protecting the civilian population and the physical assets created by our 
working people. During its 29-year history the civil defense system has 
continued to evolve under the constant and careful guidance of the CPCZ and 
in pace with the development of our socialist society and military science 
and technology until it assumed the form in which we know it today. However, 
this evolutionary process has not come to a halt even now. New knowledge is 








making it necessary to constantly refine the plans and individual programa 
of the civil defense system. Civil defense ia an integral part of the 
national defense system of the CSSR. Civil defense planning is one of the 
serious taske that must be addressed by all state organs, National Front 
organizations, and economic organizations, and thie is @ task that must be 
addressed both in time of war and national defense emergencies and in peace- 
time as well. Civil defense is an organized activity and series of measures 
designed not only to protect the civilian population and the vital means of 
ite support against the aftermath of an enemy attack, but also to lay the 
neceseary groundwork for enabling the civilian population to carry on with 
its work in connection with efforts aimed at safeguarding the vital rhytiuns 
of the life of the nation as a whole during periods when there is a height- 
ened threat of enemy attack and in time of war itself, 





The focal point of civil defense work lies in the protection of the civilian 
population against the aftermath of enemy attacks. Through ite various 
programs the civil defense system strives to minimize civilian casualties, 
to perform top-priority rescue and cleanup work, and to evacuate and find 
shelters for the civilian population. People are our most valuable asset 

in this work, since only they are capable of working actively not only in 
order to create real economic wealth, but also in order to get the economy 
working again, to lay the groundwork for supplying the armed forces with 
everything they will need for fighting the enemy, and to insure victory over 


any aggressor. 


The mission of the civil defense system is highly humanitarian. This is due 
to the fact that even in peacetime civil defense works to protect the public 
and social property against the effects of natural disasters and major indus- 
trial accidents. In peacetime as well the civil defense system marshals its 
forces and resources, it conducts training and exercise programs, it trains 
the civilian population, and builds civil defense shelters and structures. 
The peacetime tasks of the civil defense system do not consist solely in 
planning for emergencies. Experience gained in civil defense work, as well 
as the experience and training of civil defense units, can also be utilized 
in the course of providing first-aid to injured persons, fighting fires, 
preventing disease and so on. Civil defense is an integral part of our 
nation's defense readiness system and it is an important factor in insuring 
the survival of our people in the event of war. Current world events, 
including in particular the adventurist policies of the Carter administra- 
tion, clearly show that world peace has not yet been safeguarded and that we 
must continue to wage 4 relentless and systematic struggle in order to secure 
world peace. This borne out by the broad scope and substance of the tasks 
which would have to be carried out by civil defense if the need arises. 

Some of the most important of these tasks are listed below: 


--informing and alerting organizations and the public about the increased 
hhreat of enemy attack and imminent enemy attacks; 
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«=the possible evacuation of segments of the civilian population from 
important localities to more secure areas and making provisions for their 
subsequent housing and protection; 


«=the concealment of the civilian population in prepared shelters built as 
a part of voluntary civic action projects and the development of highly 
effective means for the protection of the civilian population; 


-«-the protection of the civilian population against the effects of toxic 
and radioactive materials used in combat and against the outbreak of pos- 
sible epidemics; 


-=the taking of steps to strengthen the resistance of the national economy 
to disruption, including measures aimed at protecting agriculture and food 


supplies; 


--the enforcement of blackouts, the maintenance of law and order, and other 
tasks. 


This list of tasks is far from complete. Nevertheless, it illustrates the 
extensiveness of the measures which are being planned in order to protect 

the lives and health of our citizens and which would be carried out in the 
event of a heightened threat of war or in an actual national defense emer- 
gency. However, the basic prerequisite for the implementation of these 
measures is the all-round peacetime training of all members of the civilian 
population and their active participation in the fulfillment of civil defense 
tasks. The effectiveness of all these measures is therefore totally depend- 
ent on the extent to which they are made familiar to the public and on the 
level of public preparedness. 


This is why it is necessary to gradually familiarize all members of the 
civilian population, including children and young people, with the destruc- 
tive effects of weapons of mass destruction and with the means to protect 
themselves against these weapons, with evacuation rules, and with other 
essential activities. This necessary experience, and the skills and habits 
that go along with it, is being acquired by adult citizens within the frame- 
work of civilian civil defense training programs which are organized by the 
national committees and workplaces with the active assistance of social 
organizations such as Svagarm, the Czechoslovak Red Cross, SPO, the Social- 
ist Academy, and others. Children and young people are being prepared to 
carry out specific kinds of civil defense tasks within the framework of 
defense training programs conducted by the schools, the defense training 
clubs of the Union of Socialist Youth, and pioneer troops. It must be 
realized that participation in civil defense training is © matter of general 
public and personal interest to each and every one of us. Civil defense is 
therefore an endeavor in which all of our peoples are involved and it is 
everyone's business. 














Throughout the past 29 years the civil defense system of the CSSR has been 
built up by relying on the vast experience gained in this area in the 

Soviet Union and in conformity with the requirements set forth by the CPCZ 
and under its direct leadership. Furthermore, we will continue to strength- 
er the all-people's character of our civil defense system, to augment the 
political and professional preparedness of all of its members and of each 
and every citizen of our country, and to enhance the organizational and 
technical quality of all of its various programs. In this way we will con- 
tribute to the further strengthening of the defense readiness of our own 
country and of the entire socialist community. And at the same time we will 
thereby lay @ more solid groundwork for the preservation of world peace. 
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HUNGARY 


PRINCIPAL PAPERS ADDRESS ISSUE OF ECONOMIC RETRENCHMENT 
Trade Union Role 
Budapest NEPSZABADSAG in Hungarian 20 Jul 80 p 3 
[Article by Gyorgy Fejti, deputy department chief, MSZMP Central Committee] 


[Text] We are living a very rich period in the events of our domestic 
political life. The election of National Assembly representatives and 
council members was hardly completed before the congresses of the branch 
and industry trade unions and preparations for the 24th congress of the 
Hungarian trade union movement, due in December, came into the foreground 
of social interest. The trade union elections--and now the search for 
conditions and methods to implement the resolutions of the party congress-- 
are continuing that nation-wide creative exchange of ideas which began 
with the debate of the guiding principles for the party congress. The 
trade union elections have a special role in this process because they 
provide an outstanding opportunity for the party to win the great masses 
of workers in the trade unions, for them to understand, accept and put 
into practice the policy of the party. This series of events is also 
important because the trade unions link the party to the worker class. 
Through them the party not only leads, organizes and educates the workers; 
it also learns from them. In order to develop its policy and check its 
correctness it regularly takes into consideration and makes use of the 
experiences, recommendations and critical observations which the trade 
unions acquire among the workers. 


The basic principles of our party's trade union policy, still valid to- 
day, were developed in past decades. It has its sources in the teachings 
of the classics of Marxism-Leninism and in our own historical experiences. 
Within the meaning of this policy the party guides the trade unions ideo- 
logically and in principle--through the party members working in the 
movement--using ideological and political tools. Thus the trade unions-- 
as the independent organizations of the worker class, of those living 

from wages and salary--do their work on the basis of their own regulations 
and on the basis of the decisions of their own elected organs. The party 
provides a guide with a definition of more comprehensive goals and tasks, 
with programs serving the interests and prosperity of the entire people. 

















The communists working in the trade unions thus have the task of imple- 
menting the policy of the party by persuasion and personal example, for 
this reason the significance of their work can hardly be overestimated. 


A Dual Task 


The communists active in the trade unions, living together with the 
working masses, can do and do much day by day so that the policy of our 
party should find followers. Their words are given credibility and 
meaning by their representation of and service to the cause of the com- 
munity--going beyond the work they do with honor and diligence. It is 

in no small measure thanks to them that the strength and social weight 
and respect of the Hungarian trade union movement have increased greatly 
in recent years and as a result of this it is now a recognized factor in 
our domestic political life and in the international trade union movement 
alike. 


The resolution of the 12th party congress could justly state: "The 
Hungarian trade union movement...plays an important role in our society. 
It makes an effective contribution to strengthening the political and 
economic foundations of our system and is an active participant in the 
exercise of power and in the development and execution of policy." 


In the future our party intends to rely even more on the trade unions 
and this requires that the movement participate in developing national 
and local political and economic decisions and in organizing and super- 
vising their execution with great responsibility, taking the initiative 
even more bravely and independently. 


In the present political situation it is especially important that both 
sides of trade union work develop proportionally, in a balanced way and 
in harmony with one another. The trade unions should organize and edu- 
cate the workers to strengthen the political and economic power of our 
society. They should bring the masses into the solution of production- 
management tasks, into economic and social planning; at the same time, 
they should protect the rights of the workers guaranteed in laws and 
decrees and should consistently represent and realize their interests. 


In Constructive Debates 


The trade unions have an especially important task today when the condi- 
tions for and requirements of our social development have changed. The 
consistent realization of our economic goals--including modernization 

of the product structure, the differentiated and selective development 
of the enterprises, making uneconomical production economical or eliminat- 
ing it, a more rational management of the labor force, and wage payment 
which is more proportionally adjusted to work performance, to mention 
only a few of the most important--makes interest relationships more com- 
plicated and can be expected to produce more local conflict situations 
than before. From the viewpoint of our entire further development it 
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is of fundamental importance that in the interest of discovering and ending 
the contradictions we should not hush up but rather should admit these 
conflicts and give greater room to the conflict of interests. 


In our homeland the cooperation of the trade union and state organs is 
built on the basic principle that in the final analysis the interests of 
the working masses and of the socialist state are identical. This coopera- 
tion has developed much at every level of guidance, in both content and 
forms. The rights of the trade unions--their licenses, as people say-- 
have been developed and are expanding and the institutional system of 
factory democracy has been built up and is functioning ever better. 


With the simultaneously increasing rights and independence of the enter- 
prise leaderships and the trade union organs it is possible, both theo- 
retically and practically, for differences of view to arise between eco- 
nomic and trade union organs. The party organs and organizations and the 
communists working in state and trade union organs have the very great 
responsibility to see to it that those involved should regard these de- 
bates and differences of view not as mistakes or necessary evils but 
rather as natural concomitants of life. We naturally have an important 
social interest in seeing that these debates not be self-serving; rather, 
they should be constructive. They si.culd serve to discover and exploit 
internal reserves, to further enhance the production and public life 
activity of the workers, to eliminate conditions which hinder this, to 
organize work more efficiently, to strengthen work discipline and to 
improve the living and working conditions of the workers and to protect 
the standard of living achieved. 


We must turn greater attention to seeing that the debates are conducted 

at the proper time and place, with adequate preparation, and it is especi- 
ally necessary for decisions to be made in time. We must realize simul- 
taneously and harmoniously the personal responsibility of the economic 
leader, his right to take definite action, and the increasing participa- 
tion of the working collectives in the management of affairs. The basic 
criterion is that the debate should serve the common cause of the workers, 
to strengthen our socialist social order. 


Democratic Forum 


Our long-range goals and our present tasks both require that the forums 
and institutions of factory democracy function in a substantive way in 
accordance with their mission. To a significant degree creating the local 
conditions necessary for this depends on the guidance work of factory 

and i stitution party organs and organizations. ‘The further development 
of factory democracy today does not involve primarily an expansion of 
rights or the creation of new forums but rather better use of the existing 
possibilities, free of formalism and duplication. This requires that 

each forum really be what it is called, that it deal with what its task 
is, what is in its sphere of authority. It should be clearer where the 
providing of information ends, what it is in which the opinion or pro- 
posals of the workers is requested and when a collective can exercise 
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the right ot decision or supervision. Only in this way can we avoid in 

the future a practice which is still not uncommon today, that the responsi- 
bility of the collective is cited in order to postpone necessary decisions, 
avoid personal responsibility and hide the lack of understanding and lack 
of initiative of the leaders. 


The conception of socialist democracy which includes a willingness to 

act and a responsibility felt for our common cause has been well mani- 
fested in the stages of preparation thus far for the trade union con- 
gresses. Having completed the primary organization and middle level 
elections we can draw the important political conclusion that the or- 
ganized workers agree with the policy of the party and the resolutions 

of the 12th congress, identify with our goals and are ready for more 
organized, more disciplined work than before. They understand and accept 
our efforts aimed at consolidating the standard of living achieved and 
many have said that they want to achieve a further improvement in their 
material situation and living conditions by improving the quality and 
efficiency of their work. They no longer expect the creation of the con- 
ditions necessary for this primarily from outside or from above but rather 
from the joint efforts cf the leaders and workers of their own factories. 


Ready to Act 


This readiness to act, which is expressed also in deeds, is the most 
important guarantee of our further progress. For this reason the most 
important task today of the communists working in the trade unions is to 
help to create those concrete local conditions which are necessary for 

a better unfolding of the creativity and activity of the workers. 


One indispensable condition is that what is to be done to improve effi- 
ciency and quality must be defined understandably and tangibly for each 
worker in every place of work. The trade union movement can give the 

chief aid to this if it brings the socialist labor movements into better 
harmony with our economic policy goals, building them better than here- 
tofore on the activity of the working collectives, thus decreasing their 
formal and bureaucratic aspects. In the final analysis the further 
development of the socialist labor competition and brigade movements and 
better organized and more disciplined work will serve the further intellec- 
tual and material enrichment of *he workers. 


After the primary organization elections, which were conducted in a 
good political atmosphere and with great interest and activity by the 
workers, our trade unions can prepare for their congresses with self- 
confidence. The trust of the workers, effective work honestly done and 
the many valuable traditions of the movement provide a good foundation 
for this. In the further phases of preparation the communists working 
in the trade unions will have the task of participating in the develop- 
ment of a program which reckons with the real possibilities of the move- 
ment, which will make even more lively and more close the link of the 
leadership with the members, with the millions of workers, and which will 
serve the building of socialism and the satisfaction of the material, 
social and cultural needs of the workers. 
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Manpower Regrouping Progress 
Budapest MAGYAR NEMZET in Hungarian 20 Jul 80 p 5 
[Article by Erno Keseru] 


[Text] The offices are still watched from the shops with some suspicion. 
To see if the number of desks or the number of white smocks is increasing. 
These prying glances have their justification today. 


We might call to our aid an international comparison with which it could 
be proven that in developed countries the ratio of the technical and 
white collar stratum is not smaller than here. But because of the dif- 
fering nature of national income or production value per capita this 
comparison would be misleading, so let us compare ourselves to countries 
on the same level. If we do this we find that the number of white collar 
employees has increased unhealthily here. We will not turn here to the 
extent to which this is due to the harmful tradition of underestimating 
physical labor, due to wage level policy or due to the overgrowth of 
business and administration; rather let us see--insofar as a brief essay 
permits--where the survey work thus far has found such manpower reserves, 
such unused intellectual energy. 


In the past 1-2 decades, for example, the so-called background institu- 
tions of the ministries have increased greatly. Real needs justified 

their creation and even today the great majority of them do useful, 
indispensable work in the areas of organization, information, further 
training and quality control. But one can justly ask: Do they have the 
number of personnel really needed to carry out these tasks? Various 
surveys established earlier that they are working with very lax personnel 
norms but they always succeed in getting from various funds the sums needed 
to maintain them--or even for their growth. 


We are accustomed to pointing with pride--primarily before foreigners-- 

to what strong scientific research staffs we have; the ratio of them, 
compared to all employees, is higher here than in several developed 
countries. This ratio has been increased significantly by those dealing 
with scientific tasks in the background institutions of the ministries. 

But we brag less about the results produced by them. There is much parallel 
research, material assets are diffused and several thousand people do 

not carry out such tasks even though they have scientific researcher 

status. 


There has been some movement in these areas but thus far it has been 
essentially spontaneous. For this reason it should be better encouraged 
institutionally that those not capable of showing results as a researcher 
should be transferred to production guidance, while those suitable for 
theoretical work--after gaining experience in practice and meeting the 
requirements made of science--should be invited into the research and 
organization institutions. In this way less human value would be lost 
and there would be fewer neglected, disappointed people. Efforts have 
been made in recent years to bring research closer to production, to 
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expand acientific services and to make inventors and innovators interested 
in practical realization and marketing but they still have not overcome 
ossified principles and methods, 


People with quite diverse training work in the background inetitutions, 
from engineers to economists, from lawyers to teachere, graduates of 
trade secondary schools and those who have been trained in study courses, 
Those who might be considered for regrouping today will be received with 
open arms by the producing plants and the enterprises and cooperatives 

of the service branch, Many of them, by coming closer to production, 
could make better use of their expertise than they have been, in that 
they would not have to perform taske foreign to their training. It would 
be especially advantageous if economists and financial experts were 
transferred to the factories and enterprises where it ia now a vital 
question whether good quality goods can be produced at what cost and 
whether or not they can find a market. There will aleo be those who will 
choose the shop, the work bench, either because that is where they once 
started or because it appeare that that is where they will make it, 

Some of the latter may weigh in their decision the advantage that by 
belonging to the physical staff they might get certain advantages, for 
example in housing, further etudy for their children and in other respects, 


We can already find many good examples of a professional, flexible and 
humane execution of reorganization and regrouping. The latter is especi- 
ally needed because a person is hardly happy if he has to leave an accus- 
tomed environment and a familiar task oc. on his own but as 4 result of 
coercive circumstances. So, where possible, the new positions should 

be offered primarily to those in the younger age group because they are 
more mobile and are bound to the old place less by memory and nostalgia. 
The majority understand the necessity of these steps and even their frame 
of mind will not suffer if they see that the transfer or relocation is 
not a comment on their work. 


Such a relocation leaves a deeper stamp, however, on those who placed 

too high a value on that rank which they thought they had won by spending 
years in one place, who got used to the idea that mere age was the pre- 
condition for filling certain posts but who now see--because in some 
places the regrouping is accompanied by a quality exchange--that the 
leaders are “giving up" this principle also, are seeking rejuvenation 

and looking only at fitness, knowledge and commitment. And this is proper 
too, because otherwise there would be no sense to the whole thing; if 
former merits and social considerations put hobbles on the responsible 
leaders then we would be right back where we started from. Naturally, 
paying attention to economic laws and the restoration of values creates 
tensions, but there is much truth in what one of our politicians has 
said: "We can count on swifter progress if there is more conflict and 
force locally.” 


Naturally the institutions and enterprises have been given 4 material 
interest in rational management of manpower. For example, they can get 
wage development opportunities by reducing personnel. But nowhere would 
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they aseume this “thankless” task simply for this reason, What is forcing 
them to act is that less and leas is available from various sources, from 
the common bowl, to pay for seeming activity and paper work, The etricter 
rules for management no longer permit the producing enterprises that 
open-handedness which paid hundreds of thousanda for formal contracte, 

for research reaulte and organizational methods which could not be used 
anywhere, We can read, for example, in an earlier official report of the 
minister of labor affairs that a good number of these background inetitu- 
tion projects were not accompanied by economic results which could be 
shown in the factories, 


if the necessary steps are taken everywhere in the areas ripe for personnel 
reductions and rational reorganization we still cannot expect that the 
ratio of white collar and business workers will decrease significantly 
nationally. At most we can stop the growth trend or slow it down enough 
eo that personnel in the producing branches may sooner come into a healthy 
synchrony with the white collar employees. 


Public Complaints, Reactions 
Budapest MAGYAR HIRLAP in Hungarian 20 Jul 80 p 5 
[Article by Llona Peter] 


[Text] Last week we published a series with the title "Democracy, Order, 
Organization." When | planned the writing of this article under the 
influence of those ideas I decided to begin by commenting on the words 

of one of those figuring in the report: “The more worth while democracy 
is anywhere,” he said, “the more the conflicts of interest and the errors 
and contradictions of work and organization come to the surface." Well, 
I have already abandoned by original idea, not only because the above 
quotation, taken out of its context, sounds like a mere declaration 
despite all the truth there is in it, but also because the fresh effect 
of an unexpected event has prompted a change in my thinking. 


The son of one of my friends looked me up at the office and complained 
with passionate heat: ‘Why are you all silent about important events? 

Do you imagine that what you do not write about or talk about does not 
exist?” In brief, there had been a reorganization at the place of work 

of this young man--one of our institutes--although I could easily call 

it rationalization in the sense that the word refers here also to rational- 
izing and simplifying the organization and (perhaps this is why we do 

not like the word) to better use of the employees. I! feel that the 
reaction of the young man to the reorganization goes so much to the 
essence that I will try to quote his words exactly: ‘I believe in any 
change which serves correct goals and which is born of rationality. 
Indeed, I even wanted the change because I really suffered in an organiza- 
tion which was irrational as compared to the tasks, where talent and 
intellectual value were soullessly wasted. But still | am disturbed 
because the reorganization affects human fates and livelihoods. We can 
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have 4 feeling of security only if in thie process there is realized the 
democratic control of the community which will take care that in the 
selection the green Light will be given to talent, knowledge and expertise 
and not to former merits or personal contacts.” (Epilogue, an evening 
phone call: A committee was formed at the young man's place of work to 
carry out communal control, ) 





What ie of social value in thie etory ie the mutual effect of change 

and democracy. We are living in times when changes virtually flood over 
people one after another, whether we think of the spheres of world politics 
and the international economy or of the accelerating social and economic 
processes in our homeland or of all those chinge which have brought new 
solutions, in quality and in methods, in economic guidance, industry, 
foreign trade, price policy and on and on. We know that what we are 

living through is not a “Hungarian specialty.” The ability and readiness 
to adapt to the changes are testing national economies around the world. 
But where do we stand with these changes’ 


Sober insight dictates that we must adapt to the changing world. We have 
@ Most proper interest in facing those changes which are tied up in our 
homeland with intensive methods of economic development and with the 
tasks of restoring the economic balance=- which require extraordinarily 
difficult, determined decisions and strict discipline. There is no other 
path for us. And we also know that however complicated and tangled these 
changes are, bringing tension in their wake sometimes unwillingly and 
initiating ever new interest changes, they can only run their course for 
us in that bed which is laid in the nature of the socialist society, 
remaining in harmony with its goal and direction. But human nature is 
such that it receives changes with extraordinary sensitivity--despite 

the sober insight. Especially if one must accept them not as generalities 
but in one's own life, circumstances and job. This is what happened with 
my young friend who saw the guarantee for selecting the correct interest 
in a democracy which exercised control in the place of work changes. 


But the mutual effect of change and democracy points beyond this example. 
The subject and executor of all development is man himself who creates 
(or obstructs) change with his action. This idea was strikingly formu- 
lated at the 12th congress of the MSZMP which designated the role of human 
factors as the key to development and at the same time took a stand for 
the development of socialist democracy which causes the unfolding of 
creativity, talent, knowledge and the activity of the masses. There is 

a close mutual effect between the two because the ability of a person 

to act does not unfold automatically, in response to preaching or in- 
cantation, but rather in open debates which search for correct solutions 
and encourage action, in a democratic atmosphere which aids the surfacing 
of innovative, ameliorative intent. 


In our report series the workers talking about factory democracy found 
action missing. “These days,” one of them said, “they refer to the diffi- 
cult economic situation every time some little thing goes wrong. We have 
had enough of this. Why is something bad and what can be done about it? 


53 








We should think about that.” Another said, “Our real soil is the shop, 
this ie where we want order and organization.” These statements formu- 
late a demand not for abatract democracy but rather for a democracy 
manifested in action and change, which aide the solution of the new, 
acute problems, The demand for change here and now, In all justice ! 
must say that at the enterprise in question there have been healthy, for= 
ward looking economic changes and the level of place of work democracy 

is high. This was proven by the open, lively debate, the talk about 
errore and the criticiem of the lack of organization or the bureaucratic 
methods which held back the work. 


Should thie be an exceptional phenomenon? On the contrary. factory demo- 
cracy, an important constituent of socialist democracy, is going through 
healthy organizational and substantive changes. It is enough, perhaps, 
to refer to the increased rights and sphere of authority of the stewards 
or to the existence of a representative forum, the council of stewards. 
In other words, the organizational system of democracy is changing too 
and in the process it is becoming more suitable for a fuller unfolding 
of social activity, for bringing to the surface, harmonizing and rank 
ordering the various interests, but at the same time it is becoming more 
suitable for exercising control over social and economic processes more 
effectively. This is one of the most ‘reassuring phenomena of our times. 
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HUNGARY 


RESEARCH INSTITUTES NEED STRONGER, MORE SOPHISTICATED POLITICAL WORK 
Budapest NEPSZABADSAG in Hungarian 22 Jul 80 p 5 
[Article by Gyorgy Mate: "Political Work in the Research Institutes") 


[Text] Six institutes of the Hungarian Academy of Sciences work in 
Budapest District XI--the Biochemical, Literary Science and Economic 
Science institutes, the Computer Technology and Automation Research 
Institute, the Natural Science Reseach Institute and the Industrial 
Economics Research Group. The three social science institutes have some- 
what over 200 people and 33.1 percent of the workers are party members. 
The other three have 1,000 people and the ratio of party members here is 
10.7 percent. Party primary organizations work in all of then. 


The district party executive committee recently discussed how these 
primary organizations were carrying out their tasks, how they were per- 
forming their political, ideological activity, how much they were influ- 
encing the professional and science policy work of the institutes and 
how they were adapting to the peculiarities of the research area. 


A More Proportional Division of Tasks 


The session was preceded by careful survey and analytical work in which 
communists working in the research institutes participated, in addition 
to the members of the party committee. Their findings touched on many 
areas of party work. In what follows we will stress a few of these find- 
ings which are valid for or comparable to other similar scientific insti- 
tutes in the capital and the country. 


Those participating in the session emphasized that the party organiza- 
tions should be strengthened in the majority of the institutes. They 
must continue to aid those working in scientific renearch areas, and this 
includes the talented young researchers, to become well acquainted with 
the policy of our party. Those of them who are seeking to become members 
of the party must be aided in becoming acquainted with the requirements 
going with party membership. 
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Organizational life ia regular in the majority of the party organizations, 
The majority of the officials do their work in a party spirit and with 
great zeal, The party groups and membership meetings appreciate this, 

The party secretaries and members of the leaderships try to perform their 
taske in such 4 way as not to lag behind in professional development and 
research achievements too. Despite these efforts some o: che party workers 
active in research institutes are overburdened, primarily because of the 
ill-proportioned division of social assignments. In some primary organiza- 
tions the party groups meet more rarely than required and leadership 
Meetings, theoretical sessions and membership meetings are neglected; 

some try to justify this, naturally incorrectly, by citing the “unique 
situation” of the research institutes. 


The resolution of the party executive committee emphasized that activists 
meetings, party group meetings and membership meetings should be held 
regularly and that their political, cadre sphere of authority and sci- 
entific significance should be increased. Party life should be developed 
by giving party assignments. Those who are overburdened can be relieved 
by a better division of social tasks. 


In order to further increase the prestige of the party organizations and 
their science policy activity the resolution felt it necessary for them 

to get regular information about the tasks and plans of the institute. 

This would make it possible for them to take a greater part in the develop- 
ment of national, branch and institute plans and in aiding and controlling 
research work. 


Ideological Education 


The majority of the researchers completed their studies after the libera- 
tion, began their work then, acquired Marxist training and use it in their 
scientific work. The majority speak 2-3 foreign languages and go abroad 
often. They are informed about international politics and are acquainted 
with a number of problems of economics and culture. This means that the 
scientists themselves can orient themselves in many political questions. 
In their theoretical and political further training only that party 
propagandist can be of help to them who can give a well founded, satis- 
factory answer to even the more complicated questions. Unfortunately 

the party organizations do not always take this into consideration. 


Some of the researchers carry out significant knowledge spreading work 
in the people's front, the peace movement, the TIT [Society for the 
Propagation of Scientific Knowledge], the MTESZ [Federation of Technical 
and Scientific Associations] and other organizations and help to spread 
the Marxist-Leninist world view. Lecturers with much knowledge are used 
excessively for such work. In this respect also the division of labor 
is ill proportioned. Some avoid doing mass propaganda while others are 
over burdened. 
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The greater part of the scientists regularly read political and social 
journals, primarily TARSADALMI SZEMLE and VALOSAG, together with pro- 
fessional joucnals, Sooke and the daily preas. But there are also those 
who do not devote time to this and who draw back if political questions 
come up. 


Some of the institutes organize ideological and political debate circles-- 
in accordance with the nature of their research areas, Thies method is 
well proven. According to the resolution of the party executive committee 
the leaders of the institutes, the party secretaries, the trained com- 
muniste and non-party people should lead such debate circles and exchanges 
of ideas in the future also. A system and thematics for appropriate 
ideological training must be worked out for the research institutes on 

the basis of experiences thus far. 


A Link With Practice 


The research institute party organizations are trying to find a harmony 
between political work and the professional, science policy tasks coming 
before the institutes. The party organizations are carrying out organizing 
work in two directions: to arouse the interest of the researchers in 

the needs of the producing plants and to encourage the industrial enter- 
prises to make use of the aid of science. In this regard the links which 
the leaders and party organizations of the research institutes and the 
factories have built up with one another are significant. 


Originally the Hungarian Academy of Sciences encouraged and supported 
basic research before all else. It has not left this path today; basic 
research defines the character of the institutes. But they know that in 
the present situation of the national economy they should increase the 
ratio of those research themes from which immediate profit can be expected 
and which have as their ultimate goal the production of modern, cheaper 
products. Material incentive also is pushing the institutes in a more 
practical direction. In accordance with the science policy guiding prin- 
ciples the party organizations are trying to find a harmony betweer basic 
research and immediate production interests. This is accompanied oy 
constant debate and it requires persuasive work. The party organizations 
are trying to mobilize the entire material, objective and personal capa- 
city of the institutes and to incr-ase the work enthusiasm of the re- 
searchers. They are taking action against the diffusion of forces, the 
personal bickering which still appears in scientific research, materialism, 
careerism and the use of state support for private goals. 


The party organizations encourage cooperation and the linking of themes 
within institutes and between institutes. The party executive committee 
supports this activity and asks the party organizations to use their own 
tools to help those competing for scientific degrees to select appropri- 
ate themes and to aid a better domestic utilization of the results of 
foreign study trips. 











in A Democratic Atmosphere 


The executive committee also considered the material situation of re- 
searchers and the development of their standard of living. It found that 
more than one researcher tries to get more and more supplementary income 
in hie free time. But this holds back their professional development and 
public life activity. Many of them evaluate a task exclusively according 
to how much extra income it will provide. The party organizations cannot 
look at such distortions without acting. They are trying to get the 
leaders of the institutes to consider the public life activity of the 
researchers in the material and moral recognition given for scientific 
work. Before all else greater moral and material recognition should be 
given to those who do most in the interest of the development of the 
country. 


The realization of a just and proper order of values should be kept on 
the agenda by the communists working in the institutes. They should 

take a stand in this spirit in those meetings at which the work of the 
researchers and the results of research work are being evaluated and they 
should oppose those incorrect attempts to put individual and group inter- 
ests above the common interest and to monopolize scientific achievements. 
The conditions necessary for the realization of the party's science 
policy principles should be ensured by developing a democratic atmosphere. 
In this effort a significant role is played by those meetings at which 
responsible leaders report on the detail~ of their activity to the primary 
organization leadership and to the membership meetings. 


In the near future the analysis prepared by the District XI party exe- 
cutive committee and the resolutions passed at the session will be re- 
ported on in the research institute party organizations and probably 
concrete, local resolutions for the further improvement of work will be 
passed in each of them. 
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HUNGARY 


IMPROVEMENT OF CONDITIONS AT STUDENT HOSTELS URGED 


Budapest UJ EMBER in Hungarian 3 Aug 80 p 2 


[Text] Young people who leave their families and the country environment 
for the city have always been defenseless. There are no longer dlords 
and servants to be exploited by the former, but there are stude stels. 


The July issue of VALOSAG writes about life at a hostel for skilled worker 
trainees. ‘Two thousand youngsters between 14-16 years of age live there. 
The environment is bleak: factories, workers' hostels, saloons. The insti- 
tution has no clubrooms; opportunity for sports is at a minimum. The edu- 
cators are incapable of maintaining discipline; personal student-teacher 
relations are rare. In a few months th: children living here become com- 
pletely derelict. According to the author of the study, the hostel does 
not serve them; they are at the mercy of the hostel. There is too little 
free time during the week and too much on weekends; they don't even have 

to spend the night at the hostel, because there is virtually no supervision. 
Loitering, doing nothing or going to films; these are how they can spend 
their time. Work performed with pleasure and a sense of responsibility, 
self-education are completely lacking in the lives of these youngsters. 

They lack opportunity to establish lasting and worthwhile human relation- 
ships both within and outside the institution. The only way they can 
satisfy their need for companionship is by mixing with loafers in the 
underpasses, and this frequently leads to crime and drunkenness. The life- 
style acquired at the student hostel in the big city can continue when 
youngsters move to workers’ hostels. To turn back, to revert to the life- 
style of the village is difficult. 


Room and board at the hostel cost virtually nothing, and the youths get 
scholarships to boot. Yet, until conditions at such places improve, they 
are among the most costly of institutions, because they can ruin the children. 


Do we find sufficient strength and capacity for self-defense, taken in the 
spiritual and emotional sense, in our youths so that they will be enriched 
rather than impoverished after 2 years in such a hostel? If there are rela- 
tives or families whom they know in the city, let \s organize them as a 
second home for hostel v ungsters. Everyone who comes into contact with such 
boys and girls should help them learn to spend their time in 4 meaningful, 
sensible way. Life in the big city can be an adventure, an experience which 
will have a positive effect for a lifetime provided that they feel that there 
is a family or a strong group supporting them. 
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HUNGARY 


BRIEFS 


VATICAN DELEGATION TO HUNGARY--MTI and the Vatican Secretariat have announced 
that a delegation from the Apostolic See headed by Cardinal Agostino Casaroli 
will visit Hungary between 27-29 September. The delegation was invited by 
Cardinal laszlo Lekai to participate in millenial ceremonies commemorating 
the birth of Saint Gellert, bishop. Ceremonies will be held in Budapest and 
Esztergom. [Excerpt] [Budapest UJ EMBER in Hungarian 3 Aug 80 p 1) 


CSO: 2500 


60 











POLAND 


EMIGRE CRACOW LAWYER: REGIME PLANS ALL=-JEWISH TOWN 
Copenhagen BERLINGSKE TILDENDE in Danish 14 Jul 80 p 8 


[Article by Dan Axel: "Poland Constructing Entire New Town Where Jews 
Only May Live, Claims a Polish Lawyer and Underground Leader Who Has 
Taken Refuge in the Scandinavian Countries") 


[Text] "Poland is evidently preparing to solve its ‘Jewish Problem' 

in the same manner as the Nazis did during the war. Thirty-five km out- 
side Cracow, a large all-Jewish town has been under construction durin, 
the last 9 mouths, for the purpose of assembling all Jews." 


This statement was made by Mr Gunther,a middle-aged lawyer from Cracow, 
to BERLINGSKE TIDENDE on Sunday. Gunther was fleeing from Poland a few 
days ago under dramatic circumstances and is staying for the time being 
in Scandinavia. 


"The slanderous treatment of Jews, as happens daily in shopping Lines, 
does not seem to be sufficient. The Po ish regime does its utmost to 
keep the Jews down and claims that there is no such thing as a poor Jew 
and that such people have no place in a communist country. In the 
schools the children are brought up to hate the Jews and regular citizens 
have been influenced by these politics. Brick barracks are now being 
built near Cracow for the Jews under cover of using these for schools of 
research. But why is there a brick wall around the buildings?" asks 
Gunther. 


* 


Illegal Work 


For a period of 14 years, Gunther has been occupied with illegal work in 
Poland. Until his escape, he was a leader in the fight for liberty in 
Cracow, where he worked as a court lawyer. Illegal papers together with 
critical articles and a direct contact with the “freedom fighters" in 
Czechoslovakia, Hungary and GDR was organized. The building up of what 
is called struggle for freedom, takes place primarily in the university 
cities of Warsaw, Cracow and Lodz. But according to Gunther, the "rebel- 
Lion" is well supported by a considerable portion of the Polish army. 
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"In a year or 2 the communistic system will collapse. The anxiety within 
the system is so great that in the scope of a short time, it will erupt 
to the surface, but we are not going to make the same mistake as we did 
under the Nazis. We will be waiting while making good preparations and 
obtaining weapons, and when the time is ripe, we will start the uprising. 
The intelligentsia, the Jews and the Catholic priests will be our main 
supporters in this struggle, which will succeed," according to Gunther. 


From the top of the resistance forces in Poland, Gunther learned that 
his life was in danger and that a flight to the West was being arranged. 
From Cracow he went during the darkness of the night, hiding under a 
railway car, to Warsaw and from there to East Berlin where he contacted 
helpers who brought him over the brick wall. Or, more correctly, below 
the wall, as the flight to West Berlin took place through small sewer 
pipes. The helpers on the West side were on the receiving line and he 
was transported further to Hamburg. 





The flight has been organized by Poles in exile, financed among others by 
the Alternative Government in London. Afterwards, the trip continued to 
Denmark and Sweden "sans passport" and now Gunther has obtained temporary 
asylum in Sweden. He carried with him several secret papers, among 
others the names of persons to contact in Poland, but in addition also 
military matters, as Gunther's wife continues to work in a center for 
atomic research in Poland. 


"The worst happens to the children. They are brought up to hate every- 
body, even their own paretts. It is like the thirties when the Nazis 
used the same methods," says Gunther. 


9657 
CSO: 3106 


62 








POLAND 


CONFERENCE ON PHARMACISTS IN HOSPITAL, OPEN ‘'/ .MACIES NOTED 
Warsaw FARMACJA POLSKA in Polish No 4, Apr p 228-232 
[Article by Dr Alina Zdunska] 


The highest number of participants to the conference on the "Problems of 
Hospital and Open Pharmacies" has been gathered from four roundtable con- 
ferences which were held parallelly during the llth Scientific Congress of 
the Polish Pharmaceutical Society (PTFarm) on 17 September 1979. 


The chairman of the conference, Docent Dr habilitatus (pharmacy) Leslaw W. 
Wichlinski, warmly welcomed the participants. Seated at the presidial 
table were those taking part in the discussion: Kazimierz Gobiec, Pharmacy 
Department, Ministry of Health and Social Welfare (MZi0S); Docent Dr 
habilitatus (pharmacy) Stanislaw Janicki, Department of App] ied Pharmacy, 
Mecical Academy in Gdansk; Ryszard Jarocki, open pharmacy in Gdynia, 
chairman of the panel of open pharmacies of the PTFarm; Tadeusz Jaskole«i, 
hospital pharmacy in Zary; Tadeusz Kamienski, Department of Health in 
Gdansk; Dr (pharmacy) Zdzislaw Pietkiewicz, Department of Health Care, 
Medical Academy in Poznan; Ewelina Ruszczykowska, Association CEFARM, 
Pharmaceutical Supplies Enterprise in Warsaw; Boleslaw Socha, CEFARM 
Pharmaceutical Supplies Enterprise in Kielce; Henryka Wojtaszewska, hospital 
pharmacy in Warsaw; Docent Dr habilitatus (pharmacy) Zdzislaw Zakrzewski, 
Department of Applied Pharmacy, Medical Academy in Warsaw. 


Dr L. Wichlinski began his opening address by stating a fact which, he said 
"we do not always remember: the pharmacy will always be the basic work 
station for a pharmacist, legally the only one for supplying the population 
with medicines. Also, as in the past,despite a decline in extemporaneous 
prescription compounding, some medicines are still prepared in pharmacies. 
There are a great many problems of open and hospital pharmacies, and there- 
fore, out of necessity, we have to limit discussion to some selected ones. 
One of the problems of primary importance is rational management of medicin-s. 
The dedication, accuracy and honesty of the pharmacists’ work is widely 
known, and one should think of what influence the pharmacists who work in 
pharmacies could exert on the rational management of medicines, and what 
efforts and organizational and legal changes should be made to increase the 
competence of pharmacists in this field. 
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R, Jarocki spoke on this subject, stating that the open pharmacies in their 
present form and within the framework of the regulations in force cannot 
exert any essential influence on the overall rational management of 
medicines, It depends, to a considerably greater extent, on physicians. 
The pharmacy, as is well known, dispenses medicines on the basis of pre- 
scriptions on requisitions and also selis them over the counter, We know 
from everyday experience that the patient often presents a prescription 
which names several preparations with identical effect, for example, Gastro, 
Gastrin, Alusal, Aluphos; the pharmacist is, however, obliged to dispense 
all of them. It is also irrational to remake the readymade m' *ines into 
extemporaneous prescription compounded medicines. 


Owing to the occurrence of deficiencies in supplies it hase become an 
unwritten rule for pharmacists to dispense other similar medicines instead 
of those that are lacking, often without realizing that by so doing they 
assume criminal, civil and professional responsibility. The directive 
published in the Dz. U. No 10 of 23 April 1969 par. 7 should be amended 
with an article, permitting pharmacists to dispense, in the absence of the 
drug prescribed, the one with a similar action, not only one of the same 
brand. 








The pharmacist in charge of a pharmacy, has greater possibilities, in the 
opinion of R. Jarocki, as regards drugs sold over the counter. He can then 
undertake the fight against self-treatment and pharmacomania and, by 
personal contact with patients, dispe sc uealth care education as regards 
medicines. 


Despite recent, additional directives, the matter of the composition of 
medicine chests supplied to places of employment on the basis of their 
requests has not yet, he said, been satisfactorily settled from the view- 
point of rational management of medicines. A set of medicines necessary 
for such medicine chests, should be worked out, taking into account the 
nature of the enterprise and the number of er.ployees, 


Pharmacists of the administrative apparatus have a greater influence on the 
rational management of medicines. For example, inspectors responsible for 
medicines in the Health Care Teams (Z0Z) fulfill not only an informative role 
but also a supervisory one, checking on what set »f medicines is being 
prescribed by physicians and making sure that the unnecessary and even 
harmful administration of many drugs together does not occur. Inspectors 
for matters of scientific information and market analysis from the viewpoint 
of supplies, who work in the Enterprises of Pharmaceutical Supplies "CEFARM" 
can, through closer contact with pharmacies and more efficient information 
as to the time, nature and amount of the deliveries, control preparation of 
orders to pharmacies in order to avoid excessive amounts of certain assort- 


ment groups. 








Rk, Jarockt has aleo put forward several postulates whose implementation by 
decision-making bodies, aside from pharmacies, would improve the managemen( 
of medicines, vie.: working out a combination of medicines required in 
particular diseases, improved coordination in scientific and market infor 
mation, more discrimination in the process of replacement of old, hitherto 
used medicines by new ones, 


In conclusion R, Jarock! appealed for a renewal of work on the statute of 
the pharmaceutical profession, 


Similar problems were dealt with by Dr (pharmacy) Kazimiere Pawelczyk, chair- 
man of the panel of hospital pharmacies of the PT¥farm, whose statement, in 
his absence at the conference, was read by Dr L. Wichlineki, Lts main 
point was the necessity of making pharmaceutical studies more "medical" in 
maracter, However, even before such cadre reinforce the pharmacies, the 
armaciats should already now acquire fuller authority to correct incor- 
rectly written prescriptions and to replace the lacking medicine by another, 
On the other hand, physicians should be made liable to indicate on a pre- 
scription the name of a disease being diagnosed. 


With reference to the question of the statute on the pharmaceutical profession, 
Director K. Gobilec reported that the MZi10S is now preparing a draft of a law 
"On Health Protection and Social Welfare." This law will include among other 
things essential elements of the medical and pharmaceutical professions. 

The speaker then presented plans for developing a network of pharmacies in 
Poland, and confronting them with reality, saying there are great delays in 

the implementation of voivodship programs to develop the network of phar- 
macies and their repair. 


E. Ruszczykowska described in some detail the types of open pharmacies in 
Poland, their different tasks and the possibilities of their satisfying the 
needs of the population. The present countrywide index is one pharmacy per 
11,200 inhabitants. During the past year there has been no change in the 
level of filling prescriptions, while the number of services increased by 
about 2 million compared to the previous year. The greatest shortcomings 
still oceur in the rural network of pharmacies; if there were a pharmacy in 
every gmina, then one might speak of satisfying rural needs. Rural pharmacies 
have at their disposal a limited assortment of medicines, which is established 
on the basis of an understanding with local physicians. 


The leading pharmacies--Z0Z-type and voivodship pharmacies--are distinguished 
by the wide scope of their activities, they are constantly on duty, they 

have a full assortment of medicines in accordance with the USL [Administration 
of the Drug Standardization] and a good staff. These pharmacies should 

have the necessary reserves and stocks. Moreover, hey are under obligation 
to keep track of medicines not only as regards their availability but as to 
their properties and actions as well. The training pharmacies should also 
have good work conditions as regards rooms, apparatus and staff (the manager 
should be a specialist [i class), 
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Dr 2. Zakezewsaki, that CEParm treats the increase in turnover of pharmacies 
as 4 criterion for appraising the quality of their work, In the pursuit of 
correct pharmacotherapy one should accept the principle that the pharmacy's 
turnover may decline, 


Dr 2. Zakreewaki concluded his statement by reflecting that the ever wider 
separation of our two important professional groups, pharmacists of open 
and hospital pharmacies, as a reault of the different administrative 
situation of their place of work, is disadvantageous. 


The chairman of the conference then asked for statements on the subject of 
the information of medicines, which is an important factor in the rational 
management of medicines, 


This matter was taken on by B, Socha, who said that the important role of 
information to physicians has especially come into prominence during dif- 
ficulties in supplies. An information center is functioning in PZF CEFarm 
in Kielce, in which pharmacists provide current information (in the form 

of bulletins) on the state of supply with individual groups of medicines 

and on supplies being planned, call attention to easily available medicines 
that can replace items in short supply, etc. This center is also collecting 
information from physicians concerning the effectiveness of medicines and 
their side-effects. The speaker called attention to the fact that it will 
be necessary to resort to computerized handling of pharmaceutical information, 
and therefore it is necessary to study computer science. 


T. Jaskolski then rose to speak. He discussed the information system which 
is under way in Zary. Physicians inquires at the pharmacy whether the 
range of medicines they prescribe is fully available, and the pharmacist 
supplies that information and in case of shortages recommends substitutes. 
"Per 10,000 inhabitants there are more physicians then pharmacies," said T. 
Jaskolski, “and each of them prescribes only a few dozens of them; I 
consider therefore that the physician should take the trouble to come to 
the pharmacist for information and not the other way around.” In the opinion 
of the speaker, pharmacists should belong to the Polish Medical Society 
(PTLek) and attend its meetings, at which they can introduce new drugs and 
encourage physicians to seek information in pharmacies. T. Jaskolski 
pointed to a certain paradox: the shortage of medicines contributes to 

the enhancemex. of the pharmacists’ authority, for physicians see at last 
that they cannot do without pharmacists. Participants in the conference 
received this spirited statement with applause. 


Thereafter Dr L. Wichlinski took up the subject of the changing role of 
pharmacists working in hospital and open pharmacies. Their attention, which 
before was focused only on medicines, is at present being shifted more and 
more toward patients i.e. a proper administration of medicines to them, so 
that the beneficial effects of pharmacotherapy may be enhanced and the 
undesired ones minimized. This range of duties was recently defined as 
clinical pharmaceutics. Dr L. Wichlinski has asked H. Wojtaszewska, who 
puts this into practice in her daily work in a hospital pharmacy, to express 
her opinion and indicate eventual difficulties. 
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H, Wojtaszewaka has pointed out in the beginning that a netton of “clinical 
pharmaceutics” or "clinical pharmacist” doesn't designate a place of work 
but @ certain style of work and attitude of mind of pharmacists. There is 
a great demand for clinical pharmacists, They are being trained at present 
in pharmaceutical faculties in Krakow and Pognan, but this le not enough: 
Self-education can and should contribute to making oneself familiar with 
taske of clinical pharmacists, Postgraduate education will also help. One 
should begin with hospital pharmacists, for they are in closer contact with 
patients than pharmacists of open pharmacies and have more opportunities to 
observe the effects of medicines being administered, 


The greatest impediment in the work of clinical pharmacists is, according 

to H. Wojtaszewska, lack of information, They have at their disposal too 
few sources, for example they do not have all the necessary foreign perio- 
dicals. Besides, a single-handed search by each clinical pharmacist for a 
source information is uneconomical. Information should be based on an infor- 
mation system with an information data bank with contributions by all 
clinical pharmacists. In conclusion, H. Wo{taszewska noted that working as 
a clinical pharmacist may provide a great deal of professional satisfaction. 


The chairman of the conference next asked what steps might be undertaken to 
activate those pharmacists who participate neither in social nor scientific 
life (do not acquire a specialization), limiting themselves to mechanically 
fulfilling their daily duties. 


Dr S. Janicki rose to speak of this matter, stating that the interest of 
pharmacists in matters concerning their profession can be attested to by 
their numerous participation in the conference. He conceded, however, that 
nonutilization of the skills and possibilities of some phamnacists may lead 
to dissatisfaction with their work, which is also expressed by a loss of 
willingness to enhance their level of knowledge and to social activities. 
The speaker pointed out the need for a closer integration of open pharmacies 
with the public health service, as a factor that can give pharmacists more 
satisfaction with their work. The open pharmacy should be situated near 

the outpatient clinic, so that patients might be provided with medicines 
directly after being examined by a physician. Elimination of shortages in 
supplies will also contribute to the improvement of contacts of pharmacists 
with patients. At present even large pharmacies are not preparing medicines, 
which is a pity since in view of fluctuations in the industrial production, 
their production in pharmacies might alleviate shortages. Dr 5. Janicki 
also noted that specific characteristics of the personality of pharmacists, 
such as honesty, reliability and discipline, cause them to be held in high 
esteem as social workers. 


The same problem was also dealt with by T. Kamienski, who saw the main 
reason for the lack of social activity of some pharmacy workers simply in 
their being overworked. The work in pharmacies is extremely exhaust ing 
because of the direct contact with sick people and the constant strain of 
attention. Pharmacists are predominsntly women, which the speaker considers 
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a positive phenomenon and stresses the advantage for pharmacy work of 
typically feminine attributes such as patience, conscientiousness and 

highly developed protective inetinct. We should also take into conaideration 
the fact that besides the great mental load and physical effort connected 
with pharmacy work, the great majority of female pharmacists put much 

energy and care into a socially important role in their own families, 

Taking all this into account, T, Kamienski declared himself in favor of 
introducing a 66-hour day in pharmacies, because this would increase the 
satisfaction of pharmacists with their chosen profession and arouse them to 
greater activity in enhancing their professional knowledge and social work. 


The deafening applause which greeted this statement was evidence of the 
universal support for this pointed opinion. 


Moreover, T. Kamienski explained that the turnover of pharmacies only seemingly 
has no effect on the wages of their workers, for the CEFarm enterprise has 
ite accounts settled on the basis of the index of costs in relation to turn- 
over. Meanwhile, the value of turnover is influenced by many factors wholly 
independent of pharmacies, such as lack of complete deliveries by producers 
and their irregularity inadequate warehouse base, ineffective transport, and 
sometimes astonishing changes in application of therapeutic agente, whereas 
a nonfulfillment of the plan results in stagnation or even in a decrease of 
the wage fund. T. Kamienski demanded that the level and dynamics of wages 

in the PZF CEFarm be contingent upon appraisal of the activity of the enter- 
prise based on factors on which it has a direct influence. The speaker 
stated that despite recent increases, wages of pharmacists are still on a 
level which is disproportional in relation to their qualifications and social 
rank. 


In discussing the need for a more efficient introduction of the achievements 
of pharmaceutical science and techniques into the work of pharmacies, T. 
Kamienski postulated the formation by the ministry of a scientific pharma- 
ceutical institute that would guide the introduction of advanced methods 

in the pharmacies. To connect students of pharmaceutics more closely with 
their future profession, T. Kamienski proposed that obligatory l-year work 
in a pharmacy be required before they begin their studies. The speaker 
also considered the concept of linking the functions of the hospital and 
open pharmacy into a single unit, pointing out the possibility of better 
utilization of the material base and human potential. 


The chairman of the conference thanked the round-table debaters for their 
statements and asked the audience to give their views concerning the 
problems which were discussed, 


The first to speak was Prof Dr habilitate (pharmacy Zofia Jerzmanowska 
(Lodz) who concurred with the opinion of T. Kamienski that female pharmacists 
in pharmacies are overworked. This does not exempt them, however, from a 
duty to inform patients of how to use medicines. Giving such information 

is absolutely necessary and should be universal. Cases of pharmacists 
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refustmg to give such information drasticaliy lower the prestige of our pro- 
fession. On the other hand, however, the giving of information in pharmacies 
should be so organized as to cause no impatience among waiting persons, 


Dr (pharmacy) Janina Majewska (Bydgoszcz) expressed satisiac'ion that problems 
of pharmacies are the subject of discussion of the conference held in the 
first day of the Scientific Congress of the Pifarm., Escape from pharmacy 
work was termed in disease of our profession by the speaker, The conference 
will help to make ite diagnosis, and then it will be possible to begin its 
treatment. 


Irena Matuszewska (Poznan) brought up the question of the rather rare 
awards of ministerial decorations to pharmacists. In 1979 a distinction 
"For Outstanding Public Health Services" was introduced, On this occasion, 
in pharmaceutical circles wishes were expressed for a title of the “Honored 
Pharmacist of the PRL" after the example of the "Honored Physician of the 
PRL" to be introduced, 





Anatol Leszczylowski (Lodz) spoke of the need for coverage of the entire 
personnel of pharmacies by the norms of permanent status and the introduction 
of substitutions for the period of full-pay maternity leaves, in the same 
way as it is being done at present in the case of maternity leaves without 
pay. The most importaut cause of lack of satisfaction with work in a 
pharmacy is, in the opinion of A. Lexzczylowski, the structure of employ- 
ment that compels a person with a maser » degree in pharmacy to perform 
functions which are too primitive. The speaker considers that some 
pharmacies might successfully undertake a certain galenic production that 
would alleviate shortages in deliveries of some preparations. 


Docent Dr habilitate Jerzy Sykulski (Lodz) reminded the participants of the 
many difficulties being experienced by hospital pharmacies in the production 
of infusion fluids, especially their control for the presence of pyrogenous 
substances. Admittedly, there are plans for an infusion fluid making plant, 
but in reality their production very often takes place under conditions that 
do not meet the MZi0S requirements. Or J. Sykulski also pointed out a need 
for equipping pharmaceutical faculties with laminar ventilation installations. 
He likewise spoke of the need for a proper organization of the training of 
intermediate pharmaceutical personnel. 


In the last place, the conference was addressed by its chairman Docent Dr 
habilitate Leslaw Wichlinski, who stated that in the course of discussion 
many valuable proposals aimed at solving the existing difficulties in the 
work of pharmacies were advanced. The problems and difficulties chat must 
be solved are not, to be sure, a peculiarity of the work of pharmacies 
alone, they are associated with every human activity irrespective of the 
degree of development of the societies. Om the other hand, skill in solving 
them is a very valuable and positive quality that determines the progress 

in a given national group. Dr L. Wichlinski expressed his conviction that 
discussions of this type are not unproductive since each field of human 
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activity--in order to develop and serve society well--must be subjected to 
a constant verification and confrontation with the progress in the world, 
performed in the course of professional discussions, 


Warmly thanking all those present for actively participating in the debate 
Dr L. Wichlineki adjourned the conference, 
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ROMANIA 


BRIEFS 


AIRLINER CRASH OFF MAURITANIA--Bucharest, 7 Aug (AGERPRES)--A Romanian 
Tarom air liner, carrying 152 passengers and a crew of 16, touched the 
water of a lagoon in the Atlantic Ocean, at about 300 m before the head 
of the runway, when attempted landing at the Nouadhibou Airport, 
Mauritania, Consequently one died and several people were wounded, 

The other passengers were rescued. The rescue operations were performed 
by Romanian ships anchored in the harbour, in cooperation with 
Mauritanian authorities. The government of the Socialist Republic of 
Romania decided setting up of a commission of experts to look into 

the cause of the accident. [Text] [AU071850 Bucharest AGERPRES in 
English 1838 GMT 7 Aug 80) 
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YUGOSLAVIA 


BRIEFS 


STRONGER ROLE OF OPSTINA LC=-At a meeting for the newly elected presidents 
of opstina LC conferences and secretaries of LC opstina committees in 
Bosnia-Hercegovina held 21 July in Sarajevo it was reported that the last 
LC elections had contributed considerably to the ideological-political, 
organizational, and cadre capability of LC organizations and organs. 

Since the elections the LC of Bosnia-Hercegovina has more than 11,000 
basic LC organizations, of which over 2,000 are new. About 4,600 are in 
basic organizations of associated work [OOURs] in material production, 
over 3,400 are in associated work in social sectors, and about 3,000 are 
in local communities. Over 21 percent of the new secretaries and members 
of the LC Secretariat have been elected for the first time to these du- 
ties. They include 16,300 workers, 4,500 young people, and about 11,000 
women. The meeting examined the role and method of action of the opstina 
LC conferences in which certain changes were made in the last elections. 
It is believed that one should strengthen the role and responsibility of 
the opstina conferences in considering all essential ideological-political 
questions in opstinas and in linking and directing the activities of mem- 
bers. The method of linking conferences and committees with basic LC or- 
ganizations should be critically examined. [Excerpt] [Belgrade BORBA in 
Serbo-Croatian 22 Jul 80 p 3] 
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